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Logistics Service Provider

LSP means an external service provider or an external operator. It has €
specialized expertise that has an important effect on work aid and can

save money and reduce costs.

Transportation Services: Automobile, truck, rail / pipeline, water, air

and MTO (Multimodal Transport Operator) terminal to terminal or door 3

to door.




TYPES OF LOGISTICS PROVIDERS
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TYPES OF LOGISTICS PROVIDERS

3PL (Third Party Logistics)
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TYPES OF LOGISTICS PROVIDERS
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A farmer who transports fruits to a grocery store for sale.
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A courier delivers fruits from farm to the grocery store.

L W - = M = L5

A logistics company with a fleet of trucks packs fruits and transports them from farm to grocery store.
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A logistics company strategically oversees a 3PL on behalf of the farmer to pack and transport fruits to grocery store.
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A logistics company administers a farmers whole supply chain network from production to distribution using
technology.



Outsourcing logistics services

1. Transactional Outsourcing
2. Tactical Outsourcing
3. Strategic Outsourcing




Benefits of outsourcing services

1. Clear business benefits
2. Control costs to reduce
3. Higher service capability
4. Helping small and medium-sized companies compete
5. Use resources in core activities

6. Earn money from asset transfers
7. Investment reduction

8. Mitigation of outsourcing services




Risks from outsourcing services

1. Risks associated with customer service

2. Risks associated with data confidentiality
3. quality

4, orowth

5. Deadlines

6. Supports expanding the scope of work

7. Risks associated with labor matters

8. Higher service costs




Selection of logistics activities to be outsourced

1. Creating a strategy for outsourcing logistics services

- Consider the main goals of the company.
- Company Analysis.
- Check your provider's expertise.
2. Guidelines for selecting logistics activities to be

outsourced

- Organize activities that affect customers' purchasing decisions.

- External service providers in complete activities.

- Activities that cause damage to the business should not be
employed.

- Organize activities that are not the core activities of the business.
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Logistics costs

~ 1.In-house logistics operating costs
~ Fixed costs

: ~ Variable costs

~ 2. Outsourcing logistics services costs
~ Cost of operation in outsourcing

~ Cost of hiring a logistics provider
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Important factors
in the selection of external providers

~ 1. Cost factors
¢« = fE 2 2. Service factors
~ 3. Organizational factors

4. Physical factors




PROCUREMENT AND SELECTION

OF LOGISTICS SERVICE PROVIDERS

" 1. Summary of scope of outsourcing ANYWHERE FAST SAFE ANYTIME
" 2. ldentify the scope of the necessary services. . Y ¥ [0
" 3. Determination of possible logistics providers @ ———a

" 4. Data request and list filtering process

" 5. Bid Request

" 6. Evaluation and comparison of offers

" 7. Choosing a logistics provider

" 8. Contract , O ) A, —
_— ¢ ‘

" 9. Action Plan ~>




OUTSOURCING LOGISTICS SERVICES MANAGEMENT

Old design
The operational process
is within the
organization.

New design
External Operational
Processes




FACTORS FOR SUCCESS IN MANAGEMENT
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DEVELOPMENT OF LOGISTICS SERVICE PROVIDERS

Advanced
Services

Key Providers

Value Addition Services

Basic Services




LOGISTICS IN THAILAND




1. TRANSPORTATION OF GOODS BOTH
DOMESTICALLY AND INTERNATIONALLY




2.STORAGE / WAREHOUSE MANAGEMENT
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3. PROVISION OF CEREMONIAL SERVICES
RELATED TO LOGISTICS




4. INFORMATION TECHNOLOGY AND
LOGISTICS CONSULTING




5. PARCEL AND POSTAL SERVICES BOTH
DOMESTICALLY AND INTERNATIONALLY.







End-of-chapter questions

& 1.What is the development of the logistics service provider model?
& 2. Explain the process of outsourcing logistics services.

@ 3. What are the logistics costs and how do they affect the decision to hire a
service provider! explain

& 4. What is the trend of the 3rd party logistics services business in Thailand?

& 5. Tell us about the opportunities and obstacles in Thailand's logistics services
today.



