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@ Course Description ~

This course explores the concepts and principles of strategic planning and strategic management, including the differences
between strategic management and general management, strategic planning components, business goal setting, planning
processes and techniques, business policy formulation, and competitive environment analysis. Students will examine how
organizations respond to changes in the economy, society, technology, and innovation in the digital era. The course emphasizes

internal and external environmental analysis, strategic adaptation, sustainable competitive advantage, performance evaluation,

strategic monitoring, and the application of knowledge through relevant case studies.
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Strategic Management
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Vision

Mission

Strategy

Competitive Advantage

Innovation

Sustainability
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“Strategic Management is not just planning for the future—

T

Key Takeaway it is the continuous process of creating, executing, evaluating, and
adapting strategies to achieve sustainable competitive advantage.”
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(Evolution of Strategic Management)

1980s 1990s
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Budget Long-range Strategic Strategic Competitive Knowledge Digital Al « ESG

Planning Planning Planning Management Advantage Economy Strategy Agility
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Fred R, David & Forest R. David
(Strategic Management: A Competitive

John Pearce & Richard Robinson

5 A Arthur A, Thompson, A.J. Strickland Ill, John E. Gamble
(Strategic Management: Planning for

(Crafting & Executing Strategy)

Michael E. Porter
(Competitive Strategy)

H. Igor Ansoff
(Corporate Strategy)

Prahalad, C.K. & Hamel, G.
(The Core Competence of the Corporation)

World Economic Forum

(2020s Trends)

Advantage Approach) Domestic & Global Competition)
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(Key Strategic Management Thinkers)

Peter F. Drucker

Father of Modern Management

uudAad Ay (Key Concepts)
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Key Insight

H. Igor Ansoff
Father of Strategic Management

Ansoff Matrix (Product-Market Matrix)

e Michael E. Porter

Competitive Strategy

Five Forces Model
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Strategy as Learning
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Case Analysis: Sias1:HovAnsosv — Netflix

Strategic Transformation: DVD-by-Mail = Streaming — Original Content — Global Platform
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Netflix. (2007, January 16). Netflix offers subscribers the option of instantly

Netflix. (2019, November 8). Made in Asia,
Watched by the world. About Netfiix

Netflix. (2023, April 18). Netfiix OVD Hsiao, K.-J,, Feng, Y. & Lembke, S, (2025, March 21).

The final season. About Netfilx

Netflix. (2024). Annual Report (Form 10-K).

5 4 - F ation model for personall ecommendation.
https://ir.netflix.net/financials/sec-filings ‘oundation model for personalized recommendatior

Netfiix Tech8log
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Strategic Management in Action
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\denagnsaenols?
.  Amuaidevieniuacfiemie
« MseinaulauBonagns (amu, AIUSIY, Wusiias,

Udulasvaso 1av)
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uasasudoduwu uazdaiduauus
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KEY TAKEAWAY

“General Management makes the organization work today;
Strategic Management prepares the organization to succeed tomorrow."

David, F. R., David, F. R,, & David, M. E. (2023). Strategic management: A competitive
advantage approach, concepts and cases (18th global ed.). Pearson.

anUsiasaunu
10-15 un

uanwdguarudaeiu
uazisoudsouiu

ulaitu General Management
uazolaitiu Strategic Management?

+ General Management: 9nuUsz3niu niudszansnw

UarNISAUAN
* Strategic Management: o uBonagns iufiemio
szprg) MsLdon warnsadonueA

Uadsneuaniaaratu
Tamansasduanasluaurna?
» Jisisan wuadauunia (PESTEL)

+ Auissrehmi/mswasuuwasmalulad
o unhinwgdinssuguiing uasladudnuasugia donu

uardoadon

®  Hill, C. W. L, & Schilling, M. A. (2024). Strategic management:
Theory & cases: An integroted approach (14th ed.). Cengage.

Q asudmouns 6 Usuidiu
° nagns 3-5 Ugnomin

Q WMaHaLarsIanduaaTuUaYY

- I~ 2 - - o~ v o~
msuimsm Wvinbiasdnseiniiuoulaaiuiui
drumsuimsidonagnsvismiuuasdnsiwiou

dwmsuanuduisluauan

Exploring strategy: Text & cases (12th ed.). Pearson.

G VISION DATA
y Al @G

GROWTH

1AONaYANSISY 1 UMY
1u Apple, Google, Netflix, Toyota, SCG, PTT, CP ALL wiooodnsAaula

29ANsiiyAutInsD

anulawSoulunisudetuacls?

« Saswviniwens/muannsavan (Resources
& Capabilities)

« alsivinlvinadinsmilaninduds (Brand, Cost,
Technology, Network, Innovation “1a*)

winunfnuntu CEO
wiauanagnsazlsdmsu 3-5 Udeni?
* nagnsseauadnns (Corporate Strategy)

* nagnsseeiugsna (Business Strategy)

* nagnéseauwiii (Functional Strategy)

. grfSaaudds (KPls)

donusaznancavinaua (Deliverables)

Q slide / infographic asuUliifiu 8-10 wiin
Q Frdiaaudusa (KPls)

Q Uszidudnudmsumsanusie

Johnson, G,, Scholes, K., & Whittington, R. (2023). e Porter, M. E. (2008). The five competitive forces that shape

strategy. Harvard Business Review, 86(1), 25-40.
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Chapter 3 Summary — Managing Today, Preparing for Tomorrow
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STRATEGIC MANAGEMENT

GENERAL MANAGEMENT
USKIsSulitkiiUs=anEnw mMuruaauInauazalalsou

* WIUNISWUWU NISTADVFANS MSADUAL
@ * misdaassnsweins wazmsundogriluoiuds:=i

o WK ANWTUS:ANENIW ACUNIW

* JINSITUANWIDOION AKUATIANY

» [@ONNAYNS INASSNSWEINS
wazusuaoAnstiwsauudviu

o Whkue: awlawseuluszuzo1d

giunu wazAwadnaus
msteiulo uasnisasnruAtaE1vEbu

CASE INSIGHT
Operational Excellence + Strategy

STRATEGY IN ACTION
nagnscoviBaudnisUfua

< « nagnsnddooudavdnisuiiciose & « nsci Netflix 831 axwdnSoluldiasn
ﬁ&‘ « Waulew Strategy — People — Resources . 2 /"/i « inaluladiwovosoiéiod
— Execution — Performance % dq udiaINMsidanfiAnfigndos
-
F 2 BELD

« msdoats WKuIwATAY tazMsGaMUNA « a$AuueNnd19GE Original Content

Aonnyuadanudnda uazavnuéiudoyationouTonganAi

( KEY TAKEAWAY )

4§“ - S i) Tl -~ — -z -~ - . — 9 ¥,
USKHISVUIUUTKA wSouAULaDNUazdS1vaUuUIAGNUDVYIVANSDEIVISEUU i

TODAY DECIDE
ikatusui dadulvodoiikaua

General Management rinlkovdins “dnliuvuleic” veusA Strategic Management rizlkavdns “idanniAnoiigndovuazusucala” — avAnscdovldnvaavenusiuiu

97n Administrator d Strategic Leader

* GUSKISGaviIddurAU ndaduld
« AcwBonagns doarsdaou

m STRATEGIC LEADER
@
en

« asrousotumalolifiv uaztuindsumsiwasuulas

uazwouufiulRwsoudmsuauina

NG FUTURE MINDSET

Andonagnsatwciaiiiov

« povlna Aasauciiu uazwsoauusudd

« Wdoyanazinaluladlumsdadutd

« a3udAnssy WA uasquadwdodou

« onsiéulafdodu

o

* UNUIM: AMKUGRANIY aswiauusssy

TOMORROW
aswournafdodu

"

@ ¥novAnsyavAruiinansdnduuulicuIn &;

REFLECTION @ iy | i i I " i
Gin udliiedsusumsiasuudaotudn 3-5 U avAnsidnmBryanuidsdonagnsasls? uaolna
18osn

PNASI1030KaN ® David, F. R, David, F. R,, & David, M. E. (2020). @ Mintzberg, H. (1994). @ Porter, M. E. (1980).

h Strategic manogement: A competitive advantage The rise and foll of Competitive strategy: Techniques
(APA 7th) approach, concepts and cases (17th ed.). Pearson. strategic planning. Free Press. for analyzing industries and competitors.

Aodonagns

souGu

Free Press.

@

@ A

aa» il
sSowidaluiiv JawauazSoug Gulaogogobu
aswnauA B AN DTN uassuiayau

Porter, M. E. (1996). What is strategy?
Harvard Business Review, 74(6), 61-78.

@ Robbins, S. P, & Coulter, M. A. (2024).
Manoagement (15th global ed.). Pearson.
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Strategic Management Process
—_ =
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1. Vision 2. Mission 3. Goals 4. Strategic
3dunAlyavovAns WUSADYDVaVANS WhKLBYDVDVANS Management Process
ugournaniovAns unuUINUAKUNAKEN Waawsndoun1sussa NS:UdUNISUSKISIBUNaYns
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“adoAnsd=muuanagnsidagiols

mindolugiooAnsdaomsiunlku
uazdogwoozls?”

f OpenStax o5uhe Strategic Management Process 51
ASaUAgUMISWCULN Vision ua: Mission mMs3iasiAidonagns
mMsrikuadaqus=avA misaswuazildannagns msuhludgua
wa:ms3a/Us:ibuwa ns:usumsitdusvosdatiioontoutiovrns
Baug UsSud uazaswauldussulumsuivduag weodu

. mludaoilinAmonauiKkuanagns?
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goudiaduld ashomsiidusou
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ldaoandoo vooAuluavAns
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m> References

approach, concepts and cases (17th ed.). Pearson.

NNANDDVANS FNISUSKISIBINAENS

From Strategic Direction to Strategic Management —

AWKLIEYIGAzUUODU

tusvaanagns (muuusda OpenStax)

® Bright, D. S, & Cortes, A. H. (2019). Principles of management. OpenStax, Rice University.
e David, F. R, David, F. R., & David, M. E. (2020). Strategic management: A competitive advantage

Strategic Management by OpenStax

2
° The Strategy Cycle (Exhibit 9.3)

Vision and Mission
(GaunAlduazwusn)
018UAULDIMSHIIKUARFAMVDIANS
3'1aon’nsdaomsauﬂu;:lstuaumo (Vision)
ua:mdonigsnvazls iWalns Tudaauu (Mission)

Strategic Analysis
(MsdiAsKidonagyns)
ms?&m§aoﬁaalmuamwu:méaumuigua:
mueuandofins wWu SWOT, PESTEL wWaqQ
audo-yadau-Toma-axumime

Strategy
Cycle

Develop Objectives
(Msweouundaqus:zaon)
mistwadiasrHNGothrunelrais:GuadAns
(Strategic Objectives) Ajawald wu MsiAu
dundomsaara nSomsiladdwaancurilny

Create and Choose Strategies
(msasuasidannagns)
mss:aulidoua:doaulad@onuusmondnda
tumsudodu wivauauldwseuluaaia Figure: The Strategy Cycle (Exhibit 9.3).
lmplomoni‘ Stra Legios Copyright Rice University, OpenStax, under CC BY 4.0 license.
(msuhnagnslyunua)
MsWasuuwunMwuuns:UTRUMSU{ UGS
lapdaassndwenns ynains ouus:und La:
andulpsoms/nanssudio 9

gy
MOSUNSUNUMW

uwumwraniuuni 9 voorkUodaiduu Principles of Management Tae OpenStax

wWatdaaulukado “ns:udumsusmisionagns (The Strategic Management Process)

-

uaaottusimsiamsnagnsluliiduasoioyaduga udidu
“spdnshtdusvnavuaziiaduwsauq fiu (Circular & Simultaneous Cycle)”
BoWusmiss:augoln:rinnduaau TUwsaunulunanded

Measure and Evaluate Performance
(ms3auazus:tiduwanisatuaiu)
misasdvdsunaawsimldauinuiensalu
doyaloundu (Feedback) 2nduaouio:qnaonau
TUUSuUsobuaauusn wa:dudoasinuaghodaition


https://openstax.org/books/principles-management/pages/9-1-strategic-management?utm_source=chatgpt.com

o . - 2 - 3dunadngaau
Vision: avansdavnislunlku? Sl
Vision — “What do we want to become?” uaztdontdulutunanio

Rasivaurnasuiu

Vision (3dansu)
AomwaurnaksanAnvnavAnsdaonsialUluseza1d
Wunmwuaremossungretkaulusodnsiinlosn
isiidonolUiTku uasiudadedugasnistikua
Mission, Goals uaznagnsci ¢

- - J—l — .
Vision ndnasianuveuzagivls?

Future-oriented — wavludgvourna @ wavlnand “ud” QUICK THINK
yowiulomauazaululldlusuina d “Suktn” 3n 5-10 T 1s1Gavnmislkovansvovisbua:ls
Clear — wWnlovguazdaou @ Sawusunnau KSoagdludiukuvia?
doarslddu ns=Bu uazwnloasod whlsldwsibousiu
sladu U uazwvasvnu CONCEPT ELOW

Inspiring — a@swwusovuaiate @ rlfnawa CURRENT STATE
Uanwavuazanumagikikiiadu aenniidousou
Challenging — nmaucidulula @ Thaywanoziime ] E | - ->
dohgotundsquu udidaudulula udludiolaose

. £ T = — - a yoaui aniuzUo0uyavavAns mwauaanisIGooms aunanWoUs:a0A
Directional — y2snKuanANMvNIsaadul® @ SWuneurilumsdaauls (aflisregasut) S1oTUTRAY (Wbrs@Siests)

Wuduiatumsidondon “Td” ua: “ily” WBonagnsla

o n1lu Vision 3vdAey? Q
drusouwavauluavAnsIRLiUuRFANIGYIAU ,QRQ BUndnwiasvideu Vision yav

nanssuU Quick Think

aus:MenuAQasvASSAUAUSaNSsY 3 = & : .
uKIINgdsuKvaunaiuga Al” mulu 1 Us:lon

wWugugaomsmksuadhkuiguanagnsngaou

1. Bright, D. S., & Cortes, A. H. (2019). Principles of management. OpenStax, Rice University.

o5 sypnameldavans
References 2. Haffar, M., Ahmad, R. B., Imran, M., & Rahman, Z. (2024). The impact of organizational vision on organizational outcomes: A meta-analysis. uravtoeya OpenStax 3LR)

Journal of Management, 50(2), 342-368. https://doi.org/10.1177/01492063231194506 CCBY 4.0
8y

3. Albrecht, M. G., Green, M., & Hoffman, L. (2023). Principles of marketing. OpenStax.




Mission — “What is our business?’

€I Mission: ishilogiwoox(s? /70

waunnaladnouktn: VISION = mwJUargmvondaoms - MISSION = ikqwauoonisaisvoy + Y [
aonavAnsnuwatduluguarenioliu A

Mission (Wusfi?) VISION vs. MISSION — unAnudovusnikoaon ‘:‘

25UIaqUs=avAWUFIUYDVDVANSI
avAnsniazls TKusmislas uazozdtiuviu

' P Yo & w4 p -
2u1o}siw-?quU§:)aannu log _Mf_ss',c’ e mwauaandavmsidu & donavAnsilasKOWayaYMSaISVaE
MKuN@au “mMwauina” wWhnudon
avAnsivsululoguu N . .
wiuauina 'F" wWiuununuazmMsatuviu
. . o o S
Mission AJsODU 4 maluainny :
WHD? = RTas? wh S Q Why do we exist /
7 , ere are we going?
0 HO? s1aswnalilas going What do we do?
anA widoulddouids w3adoAu
% WHAT? sarhazls? _— 3 e =
TR 2= e ) S asonAnv aswonsaulumsdntiuoiu
we  waodwmud usns kSaus:zlusunisiwaulKk

a HOW? shaswontudiagvls?
AEIIsa 35dntiuviu inalulad kSaadwuandrovavisy

2
o o WHY? wqlaisiSodisvag? AVISION (Destination) —> CS MISSION (Purpose & Path) =» @ GOALS = 2 STRATEGY

AtuAKAN aduArilkiAawansNuAG

VISION = Destination | MISSION = Purpose & Path

Runfnuiasvidau Mission uav

Vision uan “istoenniuazlslusuina” + Mission uan “isarivazlstilas agwls uazrizludoni”

“uKi3nendsukvaumnaiuga Al” melu 1-2 Us:lun

References Bright, D. S., & Cortes, A. H. (2019). Principles of management. OpenStax, Rice University.
David, F. R, David, F. R., & David, M. E. (2020). Strategic management: A competitive advantage approach, concepts and cases (17th ed.). Pearson.

D'Aveni, R. A. (2021). Competing in the age of Al Strategy and leadership when aigarithms and networks run the world. Harvard Business Review Press. g uu:ﬁodaaana‘aoﬁuns:uoumsu§mstﬁonaqns’
O / (Slide Aouktn): VISION - MISSION - GOALS - STRATEGY

Ferreira, J. J. M., Fernandes, C. |., Ferreira, F. A. F., & Jalali, M. S. (2025). The impact of organizational mission, vision and values on strategic management: A systematic literature review.
Journal of Strategy and Management, 18(1), 1-24. https://doi.org/10.1108/JSMA-04-2024-0098 —
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Goals & Strategic Objectives

/- Wourinalad VISION MISSION = i"\? GOALS STRATEGY
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Y "tiugaamnedoomvooauladi 3 Sawaddgeaaue (un)
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1. Bright, D. S., & Cortes, A. H. (2019). Principles of management. OpenStax, Rice University. uusAaiigaandooniu
2. David, F. R, David, F. R., & David. M. E. (2020). Strategic management: A competitive advantage approach, concepts and cases (17th ed)). Pearson. n ns:uaumsuimsionaens

3. D'Aveni, R A. (2021). Competing in the age of Al: Strategy and leadership when aigorfihms and networks run the world. Harvard Business Review Press. o> VISION — MISSION —
4. Ferreira, J. ). M., Femandes, C. L. Ferreira, F. A. F,, & Jallal, M. S, (202S). The impact of organizational mission, vision and values on strategic management: A systematic literature review. . GOALS — STRATEGY —
Journal of Strategy and Management, 18(1). 1-24. https://doi.org/10.1108/JSMA-04-2024-0098 ACTION + KPI




Strategic Management Process

ASEUIUNISUSUISIBUNALNS: NANIY = Alsaviiarin = msisousuazusum

VISION —> MISSION - SMART GOALS #a “fiemouaznaawsncoons”
Nniiuavaniseiov ANALYZE - FORMULATE - IMPLEMENT - EVALUATE -

waudnnalannountin:

STRATEGIC ANALYSIS
Inshldonagns

STRATEGY IMPLEMENTATION

@ DIRECTION SETTING
AMuUAnAMY

' e
‘ N i

Vision = Mission = Goals

finmuuazALAY

G

alll

Create - Evaluate - Choose

External + Internal

People « Structure * Resources

KPl = Measure - Compare

JipsiEdanwuiadaunivuan
wazmeluaorns

AMUANTWIUIAR WUSTID
wasimnendau (SMART Goals)

daswmoidonnagns
Uszdiumoidanenuinoun
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AL iy s 'lu' = Ll n‘nm‘{lu‘lmn ﬂ:):m Bd uafauunu » Leadership « Action Plan « Alignment Ufut]soad‘mciatﬂao
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« SWOT « VRIO

Evaluation Lildyaau: dayanamsenfiuousstoundululsu
Analysis, Objectives ua: Strategy Tusausalu

CONTINUOUS STRATEGIC MANAGEMENT CYCLE

EVALUATION & CONTROL
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awnsnaaemuuasusaiiunale

David, F. R, David, F. R., & David, M. E. (2020). Strategic management: A competitive advantage approach, concepts and cases (17th ed.). Pearson,
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910 Vision g Strategic Results

Connecting Vision, Mission, Goals & Strategy — wiu “Logic of Strategy” mawaawsmdsmonuusu

i - v - g - v & ' - v ' ot -
Boumnalagnoumin: wiawthle Strategic Management Process uah gusialufauavlitiuanudaiiiosuazanudonndas
Gousimsimuaiicmy - MsIAsI - msidannagns — msaviiovih —» msusufiuna — msuUsulge 1iiesjeg Strategic Results

LOGIC OF STRATEGY — 8 anuiicovtdaulviiduidovtdiarnu

VISION

“Where do we want to go?”
isr0un Uit luu?

MISSION

“Why do we exist & what do we do?”
whiioguiionsls uazvinals/iilalas?

GOALS

“What must we achieve?”
157609uUs530x15?

STRATEGIC ANALYSIS

“Where are we now?"
. Z
15108a59Inu?—Nomeuan

uazmeluaoins

Academic Insight

(OpenStax, 2019)

References (APA 7th)

o~ e

STRATEGY FORMULATION

“How will we compete and succeed?”
IszutotunasyssauANUENS
Teioginals?

IMPLEMENTATION

“What must we actually do?”
1s1e09n0sls9509?

1nsvinarls eremswennsazls?

KPI & EVALUATION

“Are we achieving the desired results?”
isIdoussauaeuicioosmsnioli?

FEEDBACK & ADAPTATION

“What should we change?”
As5Usuarls uazadwls?

OpenStax 98u1s31 Strategic Planning 134970 Vision uaz Mission = Siasisanmuwindoy —
AU/ ObjeCtlveS (Goals) — 1@an Strategy — MuununazUfus - Jawauazusziiiuua (KPI) -
1% Feedback iausulgeiiasied wune wionagnslusausioly (Continuous Cycle)
nsEuIUNSTYnT Strategy LiiTdionans ueiflu “avesmsiouiuazasronudiodrodatiion”

Bright, D. S., & Cortes, A. H. (2019). Principles of management. OpenStax, Rice University.

Pennsylvania State University. (2024). Strategic planning. Strategic Planning and Assessment. https://strategicplanning.psu.edu (Accessed May 14, 2025S).

2

FROM DIRECTION — RESULTS

il

Results

‘- © 2

Vision + Mission Goals Strategy

@)

Strategic Results

o eal o - '
wadwsMAeannsiBousio
nnavAUsznavativdanndDY

4%

Direction

@ Direction = Vision + Mission
€ Target — SMART Goals

@ Choice — Strategy

@ Execution = Action Plan

@ Evidence — KPI + Evaluation

@ Learning = Feedback + Adapt

DISCUSSION

bb

Uszisiuanuse

“29AnNsNil Vision & wueldaiursauday Vision

-3 - . I’:) i
1Tu Goals, Strategy waz KPI azuszauanudnsalansalsi?

P v . ad v :
uUAAUADANADINUNSIUNSIVULNUYEDY Penn State AliunsiBoulug

Mission, Goals, Strategies uaz KPIs tﬂ'a'lﬁ’ms'nouumﬂaudaﬁumsﬂﬁﬁ'ﬁ
uazmseindulouutioya (Penn State, 2024)
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Workshop: finviua Vision & Mission

From Ideas to Strategic Direction — iaguniauaalvitdurianivnu1lUlglaosv

WORKSHOP BRIEF

09
o=

nau 4-6 Au
139N2VANSISUNTD2VANSANNE 1 UKV
WU §5ASWNUW « UHINENAY « Tsousy
« UStninalulad « Startup « g§sAdUSAS

MrouWUSELNNDVANS

!.—iQ'@

Swnuv umSnends Tsousu nalulad/  gsiousnis
¢+ Startup

~

FINAL OUTPUT

'3" Organization => Vision => Mission
-> 3 Goals = Strategic Rationale

wWhnune: a$7v Direction Aidatau
vivluszéu Goals uax Metrics (KPI)

PEER CHECK (mausauvuds 1iu)

Clear?

gau whledw

Consistent?
A06AAD0AUSENIW

asoUstidiu Vision, Mission uax Goals

g wousudiulivolauouus idotiubinguusulseliditotu

Academic Insight

AMsrimua Vision uas Mission figaou daslinnauluavdnsiihtorianiodeaniu

aoandaviu e uasdugiulumsrimuanagns nsaiiuoiu uaznisinwa
Woasomwldwuulumsutvtuatrodoiiu

udnwsingucosongnisaviiorinlugniswaans

6 STEPS | shuuszunas 40 uai + Ansultaua
- S

0 UNDERSTAND a FUTURE SCAN CREATE VISION

5 uwfi 5 ujﬁ 10 =

gshvdoorls? 5n51 E @y Vision
@) AmuAANaUTH "v“:’J‘; “a_l’j‘m" “sudnsdovmsiliu
) anAlAoarls? ::'w'l:: orlsluourpAn?”
/ //
° CREATE MISSION o SET GOALS ° PRESENTATION
T 10u ],~ '1;‘.::},"‘ L

1@uu Mission / finnua Strategic Goals
Taunou 3 ¥2 uarzotvlioy
WHO + WHAT ll 1 wWhwunodu

+ HOW + WHY SMART Goal

REFLECTION QUESTION RUBRIC (1110190

O Achievable? “Vision uaz Mission ﬁnq’uas*w'ﬁu Costal 0%) LogicoASgmai o)
WulUleindv Somald ? aunsaldiluidufiatlunisaaiuls = . Asudou 9 « ADAAIDOAU
n'\UIunsaUl'Ja'l ‘ lﬁonauns’ua\,aoﬁns‘la"ag\’“go‘u E . ﬁné\, 6 . léau‘[uelﬂ‘mmu

« fimguasaosu + uazudun

wsiznala?”

References (APA 7th)
1. Bright, D. S, & Cortes, A. H. (2019). Principles of management. OpenStax, Rice University.
. David, F. R. (2020). Strategic management: A competitive advantage approach, concepts and cases (17th ed.). Pearson.

2
3. Pennsylvania State University. (2024). Strategic plan 2026-2030. https://strategicplan.psu.edu (Accessed May 14, 2025).
4. Pennsylvania State University Extension. (2026, March 5). Elements of a strategic plan to revisit during challenging times.

uaue Logic yovngu:
Vision = Mission

- 3 Goals =
Strategic Rationale

Clarity & Impact (30%)

/_ « gawu ns:=8u
T e asousotuanals
« i lUldleiode

&

https://extension.psu.odu/elements-of-a-strategic-plan-to-revisit-during-challenging-times (Accessed May 14, 2025).



B3 SUMMARY | ns:usunisuskisiGonagns

Strategic Management Process — 9n#ianv gnisavioal aswuaanws wasaulesauy

o5 ©0g ©¢ O0p9 O

[V Yl :
DIRECTION ANALYSIS CHOICE EXECUTION EVALUATE & ADAPT
AUATANIY nAsEd \Rannagns aviiavin TananazUsusn
-
Vision = Mission = Goals ) External + Internal ) Formulate & Choose ) People + Resources + Action Xw KPI = Feedback — Improve
y
o Anuan waulae (Vision) e PESTEL o F@FWMaRaNIBInagns o JAATTAU LATIATII NSWENS e Amua KPl Las@nemuna
* SEYWUsa (Mission) * Five Forces o Uszfiuamuminzas uazsruulidenndas o suwanuithwung
o AMmuahvanudenagns * SWOT wazanuiulule o UnnagnsgnsuHUus » Feedback — uUsuige
war SMART Goals * VRIO (Internal Analysis) o \Bonnagmsnange o @F9IUsSSUNATUAYY Direction / Analysis /
whlagnmwiadaunauan (Best Fit / Best Trade-off) miﬁ'umz‘q‘aunaqns' Strategy

wazdinunwaisluasdns

VISION = MISSION = GOALS — ANALYSIS = STRATEGY — IMPLEMENTATION - KPI & EVALUATION — FEEDBACK & ADAPTATION

KEY TAKEAWAY : REFLECTION
msudmsidenagnshiltisemsimuainasdnsarluilvu CONTINUOUS ¥ Strategy @ wsi Implementation uaz KPI lsitga
. . . & e e v STRATEGIC v . v a :
usidamsidaninazlietinels avilavin Jama 1Soug ENACEAMERET 29ANSvTaS9 Strategic Results leasansalsi?
uazUsudiatinvsiaiiin ialild “nadws” CYCLE Aeauda “aan” wsizliaunsa
uaz “anuladoulunisudetu” atnedeiiu Tona Usulge uarasguaildsaiiian
LOGIC OF STRATEGY (vfcwaﬂﬂu 1 Uiiﬁﬂ) REFERENCES (APA 7th) n
2 : g% e Bright, D. S, & Cortes, A. H. (2019). Principles of management. OpenStax, Rice University. _1
@- ? /JI I /\ * David, F. R, David, F. R., & David, M. E. (2020). Strategic management: A competitive advantage approach, concepts and o —
O U cases (17" ed.). Pearson.
. = s = AN 3 Z - » Morris, J. (2020). Strategic management (2™ ed.). Oregon State University. o=
fmuadiame  Whleanumsal  denmiily acfiovibiiiesa  Jamauaufoui  Usinljouazdiann « Porter, M. E. (1980). Competitive strategy: Techniques for analyzing industries and competitors. Free Press.

* Porter, M. E. (1996). What is strategy? Harvard Business Review, 74(6), 61-78.



ASILASIK
dNMWLDQ3adUDVANS

Organizational Environmental Analysis

unin 6

NISJIAS1EK
amwuooaaumauan amwu:néauma'fu ‘
PESTEL, Five Forces, SWOT, VRIO, Value Chain ;
Digital Trends ua: Megatrends a: Core Competency

unn 5
NS3IAS1EK

@ & 6 ©

PESTEL Five Forces Digital Trends SWOT VRIO
_ o & Megatrends Value Chain
S1AsrKUVY 51AS1KDAKNSSU 0 Q0udv 0dau Core Competency
ANWIDOJDULKNIA uazNswEvliy wwlbulanadna Toma ua:auassa NSWEINS NS:UUNS

ua:lomatusunna LA:AWAINSOKAN

o000
L-1-1-]
- 1-1-]
oco
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A1S3LAS1I:KdnIWIDaddUIBoNagnslugnad

Strategic Environment Analysis in the Digital Era
.
“WnlomswWasuwavvovlan WarhKkuanagnsyavavAnsiuauAG”

TECHNOLOGY CUSTOMER COMPETITION

inalulad (Uoduduinalulad) anm (Uodeauanem) Msugvdu (Uadeumsisodu)

e Al (Uryoyds:=aug) « Digital Behavior (wndnssuddna) e Platform (uwaawosu)

» Data (doya) ¢ Personalization (msusulusiaunna) e Ecosystem (s:uulFANIVSSHD)

* Automation (s:uusaluc) ¢ Omni-channel Experience e New Entrants (§uhdaanasielru)
e Cloud (s:uuna1nd) (UsraumsaiuuulSsoscionndaonio) ¢ Global Competition

e Platform Economy (ifisugfinuwacwosu) (Mmsugvdus:aulan)

. - L - -
External Change Strategic Analysis _@_ Strategic Choice
mswWasunlavnnmeuan MsAsKKLBONagNs = msi@onnagns

HRM4103 | Strategic Management

PEOPLE
STRATEGY
SUSTAINABLE
FUTURE

SUSTAINABILITY

AWgvdU (Uodsdunnugodiu)

e ESG (3oud0dou dvAu 1a:sssuifiuia)

e Green Transition
(Mswagutihudisugnodided)

e Climate Action
(Mssuidanmswasuudavamwnioine)

e Social Impact (wans:nuciodvAu)

Competitive Advantage
A WIdwWssulumsusodu

K am @ &

BETTER PEOPLE A BRIGHTER TOMORROW



- e r A - PEOPLE
Digital PESTEL: waslanmauanliiiunisiwdsundas 1 - (SRS SEELGES
Digital PESTEL Analysis N ruTuRe

- —

JinsHUadsurmafidanaioovAnslugn@ana tas:ylomaua:AnuiMe LasMRUALLINIABUAUIBINAENS

Social
(muﬁonuua*ds.mns)

Economic

(MULASYIN)
- ——n

Political
(Mumisiiaauazulauna)

—

» Digital economy (1FiSUINARING)
e |Inflation (WuwWa)

« Interest rate (Sns1aontle)

. Consumer purchasing power

» Digital lifestyle (mmmmna)

* Ageing society (duAUENI8)

e Changing consumer behavior
(waiinssuwuslnafasulu)

* Digital policy (ulsura@inia)

* Geopolitics (QUSIFMACS)

» Trade regulation (nns:ziU8UMSA)
* Government support (MsauuauuINNIASY)

(fa sBouo awusin A) e Diversity & inclusion (AWKaINNAEIANMSEINSUATIUANAN)
Technology Environment Legal
(fumnalulad) (Mudawdndau) (fungrunsuazngs:igu)
@ @ PP —
* Al (Unyys:iivg) * ESG (@undou dunu uazsssunfivna) S WEREle e Privacy (Awiluauchuasdoya)

* Net Zero (msUdaamsuauansidurus)
* Big Data (Jayavuralnny) * Green Technology (inaluladdigen) :
e Automation (s: Uuacﬂuum) e Climate change (msulauuuUaaamwnummr—‘fJi P
e Cybersecurity (mwuuumdaaanu’[muas ] * Resource management (NSIAMSNSWENS)

* Cloud (szuunanad) * Al regulation (nns:=10gueau Al)
» Cyber law (hguunalsiuas) (Y
 Data protection (MsAuAsavdayadIuUAAA)

* |Intellectual property (nsSwedundoyeyn)

.2 Trend {‘é} Impact _‘C)'_ Opportunity / Threat @/' Strategic Response
l“l (wudlui) (wans:=nu) ' (Toma/ audssn) — (MsaaUAUNIBINAENS)
wunuliuAhadu WHuns:uanidaioudu dunacioasAnsaenls wans:nuiulomansafiannauy avAnsAastihaels
AIDE: Generative Al — mstd Al iugulunnanamnssy — Wasuns:usumstinu — O: Productivity & Personalization | T: duzaihgnarai$adiu — Reskill + Al Capability e

HRM4103 | Strategic Management

fiun: OECD. (2024); World Economic Forum. (2025); McKinsey & Company. (2023)



' Industry Competition in the Digital Era

Arswilasvasmsudeiulugeamnssy iausziliuadunaulaasgnamnssutasmMuuanNagnsNsSull

Rivalry among
Existing Competitors
msudeduszninguiogiu

o IMUAUIIiUgRIMNSSU
UasANUTNTUYDINSUAITY

« msldnaluladuazuinnssy
IWDASIIANUIANGINY

* a@9AsusIA / MsvinlusTudu

¢ AUVAINVAIBYDIAUMLATUSMS

Tugadavia qurstiuledia
AN \Flueaawnssuan usdsiio
uwaaWas LA HlAUT WRRENSSY

Digital Lens

HUNDIAINIA

HRM4103 | Strategic Management

Threat of
New Entrants
Avpnandidhgaaasietvi

« auassalumsiingaana .
(nu walulad uaznsudov) .
* uwanWasuuaznaNAiILan .
funuMsBuGussha
msithiisgnAladierugem

fA3via
o UIANSSUNIUABUNANIDDINEA

L]
o

’ Digital Platform uasinelulag Al
ylimsidhdaanaurngaamnssy
ryy | ¢

ety

Platform
uwanwasy

Five Forces (u Platform Economy

Bargaining Power
of Buyers
87UNADSDIVDIZNAN

anéndimadenunniiu
Wisuifisusimuaziinlanud
siunuMsasulnusnisen
(Switching Cost)
anénenanisUsEauNsaIGY
UazuUSNISIaWIUAAA
(Personalization)

800 ioouacaiiusilahilanadiia

MA@ ii.5nasioso0mosgnin

Ecosystem
SSUUTIAMNSSHY

G 6 AnuanUsia: Al v Digital Platform fdsdsuwasuslalu Five Forces uniiga? iwsnzaxls?

Business Model
suuuugshialni

v oo
P

gAGINA

olu

Bargaining Power
of Suppliers

SMNNADSAIYDITWWAIDDS

IuTWWAIBLIEDLATNISNSEINEN
MSAIWMSWENSIaNTE

wiu 8U (Chips) Al Models fiaya
uwaswasumalulagvunalney
(1wu Cloud Provider)
aNuEBIAMsERIIANATUTAE

mswannmaluladuacdoya
Q DNINUDUGADSDIYDY

Hwwagioas

Data

llll doyaudunswdandiny

PEOPLE
STRATEGY
SUSTAINABLE
FUTURE

Threat of
Substitutes
AgnAmuNNaUAHSaUSMSNaUNY

waluladlwinselygiuaina
finaunuaudn/usmsiau
HARFIMIENNERENNSSUBY
Al uaz Automation UAsuwnGnss
mslgdudn/usms
ANusiaIMsyagnATIUABULANE)

. 6'_ Al uaz Digital Solutions

mu'\sna'.?'mﬁ'maunuﬁsmx%'a

¥ uazdiunuem

% Al
Uty seoivg

fun: Porter, M. E. (2008). The five competitive forces that shape strategy. @
Harvard Business Review, 86(1), 78~93.



Global
Megatrends 2030

HRM4103 | Strategic Management

g g
1Nt 70!

* Generative Al (Al 1BoasoassA)
» Data Analytics (Ms3ins1:Kdoya)
* Al Agents (Gounu Al saluda)

o Data-driven Decision Making

(msdadulouugiudoya)

CYBERSECURITY

(mudasanslsiuas)

» Data Privacy (a1 uludbucddyaviaya)
* Cyber Risk (nwidevlsiwos)
« Digital Trust (nwi@adiululanddnia)
* Resilience (A wdakgudanivnnAv)

FUTURE OF WORK
(ounAanIsritvu)

Al Skills ("nu=dhu Al)

Reskilling & Upskilling (msweuurinu:tku)

‘ V . ™ ; » " ' - J J d . -
onusvwdvduludul - Fusvdutpdauno:iikuamsuyvdulusuina

Al & DATA
(OeyeuUs:Quguazona)

Hybrid Work (msrivouuuugiareu)
Human-Al Collaboration
(Mmsriusunus:K3wuYuEULa: Al)

Technological
Acceleration
(msiSodovaoinalulas)

B

Digital Trends & Megatrends

uwdltivinaluladua:wn:=insudimkuaaurnalanuazovAns

teqic

“Don’t predict one future
— prepare for multiple futures.”

Geopolitical
Shifts

(Amuwdeundaomonisgmaas)

s "
ORGANIZATIO

2030

People  Technology e

4
e

v

lw

N

Sustainability

Demographic
Changes

(mswWabunvaolasoasious4ns)

Climate Change
(mswivuuaoamwnBane) e

fu1: World Economic Forum. (2025). The Future of Jobs Report 2025.
OECD. (2024). OECD Digital Economy Outlook 2024 (Volume 1).

PEOPLE

STRATEGY
SUSTAINABLE

FUTURE

AUTOMATION

(s:uudaluld)

* Robotics (Kusudi)

« Intelligent Process Automation (RPA)
(ssuudaluddidgoase:)

* Smart Manufacturing (nMswaadvase:)

» Operational Efficiency (Us:anSmwmsduduviu)

CONNECTIVITY

(msiBoudaua:lnsoing)

* Cloud (s:uupandd)

* loT (3unasiliavavasswav)

« Advanced Networks (n3ag1edugo wu 5G/6G)
» Edge Computing (msUs:udawanuauln3auine)

GREEN TRANSFORMATION

- ' & -
(Mswasuwiugnougoiu)

* Clean Technology (inalulaga:ana)

* ESG (@0ouo0dou dvAU 1a:sssUINLIa)
* Net Zero (msUdagmsuauansidurusg)
e Circular Economy (1AsugnoKuudeu)

Changing
Consumer Behavior
®  (wndnssudusinafdudeuly)

@




PESITEL
What is changing?

1nniswWasuudaviul dgnagn

FIVE FORCES

How does it change
competition?

From Today's Changes to Tomorrow's Strategy

DIGITAL PESTEL

31AS1KaMWIDQdDUUKMIA

Political Economic  Social Technology Environment Legal

What is changing?
Tanfhdvwasua:ls?
* 31As1RUSEUKMANDVAMSAIUAUTLTA

o s:yuudllivuazmswasunlavdAty
o Aumlomauazrisanmubovdu

Uauu
Present

FIVE FORCES
in Platform Economy
3iAs1KlAsvaswmMmsEvdu

%, New Entrants
x' onluu

aad

Suppliers

Buyers

Fwwaiel00§ Industry anf
Competition

i
ail

Substrtutes Rivalry
duAinaunu Audodu

How does it change competition?

= & e iy
mswagunlavluns:numsigviuagivls?

e U wav1n PESTEL wu Al, Platform, Data,
Regulation ua:wndnssugusina

o 3IAS1KWacdoUSYAISLEVTUTUOAKNSSY

o Us:lJun2IWUEUTRYDVaOIKNSSY

SUdvIVAM

Cybersecunty Future of Work

MEGATRENDS

What will shape
the future?

stuaunnQ

DIGITAL TRENDS &
MEGATRENDS
usvduiadauluauna

0@6

Al & Data Automation

Connectwlty

Transformation

What will shape the future?
a:lsa:mKkuamsudvdutluauna?

L

szunwudltuinaluladuazwn:insuddfty
Uszijuwans:nudagaaiknssuuazluiaassio

WuyuuavawAa (Future Lens) dksu
Msaodutadonagns

EXTERNAL ENVIRONMENT ANALYSIS
PESTEL + Five Forces + Megatrends — Strategic Opportunities & Threats

OPPORTUNITIES
& THREATS
So what?

STRATEGIC
OPPORTUNITIES & THREATS
GAnwonagns
Opportunities Threats
(0) (T)
loma fuAnAL
o wuAmsaulatku o MSIRIVIUSULSHTU
o nalulag/u3anssuy o (lauselku
o aaalsu e Fudinounu
° AWSIWDA/WUSLOS o AWEBVAUNYS:TEU
o msaswanuldwseu o anuluuduaun
Bomsudoiu IFASEINUAaVAL
So what?

aclsavAmsnasiassusuiionuazls?

o asuus:idudricyninacioovAms
* JadauanuaftyvavlomauazniganAw
o (FoulgowamsiAS1KAULNKNES 881

“PESTEL uavlan — Five Forces Uaomisuivdu — Megatrends UavounAa - O/T ulawa — Strategy Kuamsaauauav” Harvard E

STRATEGIC
RESPONSE
What should we do?

M\

People | Strategy | Sustainable Future

STRATEGIC RESPONSE
fMKuaMsnduduavLazidannagns

ﬁ' .

What should we do?
avAMSAdSaDUAUDVIAIdDNNAYNSIEWIS?
e fMKuaNw@dnNGonagns

e UssJunululUlduazanuikuizau
e JaMmuWunsiduviu

, oulna
%1 Future (2030)



TANGIBLJE
nswennsndudavia
aunswenodau tkuld Samld
wunu (Capital)
Tasvaswwugu (Infrastructure)

inalulad/aussali (Technology)
21A1S aMUN 1A3avdns

e yuUs:nauduGdna

o s:wyulauas@swos

o Tsovu/drtinou

» gUnsaiua:tn3avdnsdvase:

Resources

NnSwWeInS
(sa:ls?

NSweNNsAvKUAARaVANSD
fvAdudaviduasdudavluld

J i -~
lwauGonu

External Analysis

Source:

mMs3as1zkanmwinaasumelugnad

Internal Environment Analysis

INTANGIBLE

e J - T T
nswenasndudavlula
aunswenluddau udaswaeurld

wusua (Brand)
Jaya (Data)

JausssuavAns (Culture)
BoldgvuazAudUwWus (Reputation)

(260 o uusudfudounsy

* Pudoyagnm
[ Ne) e MWanLRIAG

‘o * SauusSSUMSBEUSUA:USONASU

onnswenns gadulawssulunisubdvdu (Resource-Based View)

Capabilities
daAuaIuisn
isie:lsla?

A4

ANuasalumsiindwenns

RifanaawsAdAeum ua:endonsidgunuy

e
L ]
na‘nu&"iaduuaoqnﬁ‘l (Customer trust) °
e
L ]

AN Core Competency
aussauskan
s 1mlaananins?

awansanlaadu Wuendnuai

66 ovAnshtnbuaztsnswennsmetuldagiobus:ansnmw

s:aswanuldwdsulumsudvduagvdodiu®

HUMAN CAPITAL
nuuyuy
ANUS rinL: LaFiNgMwYdVIYAAINS

Naw:=Au Al ua=adna (Al literacy)
ANWAQaswassA (Creativity)

ML (Leadership)
nmmi‘iwmtylaww:mu
ANUKAWUZRVWLNNU (Employee engagement)

* AunuAlinu:=dudoya
- - o HuiRduindoumsidsuudan

o wunnufiwsauBousgdolku
e fAuduaieu (Cross-functional)

VRIO
UsziuneuA
OncuAwaksalu?

a

Valuable (Tneudn)

Rare (Ke1n)

Inimitable (13guuvuein)
Organized (Jmsdamsid)

Digital Capability iiaonmswauwaiu People + Process + Data + Technology

Process
AS:UdUMS

®
sy

People
AU

&

4

@ Data
~— Joya

Technology
inalulad

Whblanmauan — $paudvmelu — fMkuanagnsikuzay

World Economic Forum. (2025). The future of jobs report 2025. Worid Economic Forum. https://www.weforum.org
OECD. (2024). OECD digital economy outlook 2024 (Volume 1): Embracing the technology frontier. OECD Publishing. https://doi.org/10.1787/69269a27-en

Barney, J. (1991). Firm resources and sustained comnpetitive advantage. Journal of Managagemert, 177[). 32022 hetme)/ /4ol 19/10.1177/014920639101700108

%9

CAPABILITIES
JaANUAINSOYDVIVANS
awawnsalumsidndwennslkinonadws

AUAEDVAD (Agility)

udanssu (Innovation)
msdadulduugudaya (Data-driven decisions)
NSUSKISNS:UDUNS (Process excellence)
ANUawsalumsusucdd (Adaptability)

(296w o pwawsalumswouundumlki

o mslddoyalumsdoduld

a l e As:udUMSsHVUADUS:anEnw
£l .

msaauauavdomsasuulaodd

aswamsdndunuiikionn
wasshuvanulawssuagwagvdu

Competitive Advantage

anwldwseulumsudotiu
lawadwsa:ls?

ulud
msAKuanagns

People | Strategy | Sustainable Future




Digital Value Chain + VRIO 66 "nelulagosasomiaose

| - - -~ - - "
NnhvnssuadNa...dnnulawssulumsutodu GRURiEOiIRUgoyE o=t S Y,
From Digital Activities to Competitive Advantage Feopi#Dalar Fiecess v Technotegy = SUNamstle cromth =S\

Inbound Logistics Operations Marketing Sales Service
msdarxidadsudin msantuviu asaala nmsve MSUSMISKALMISUE

A O~ & E & E

(Primary Activities) e 13 Al wennsainowdovms e 15 Automation / Robotics e SiAsnKanAdoedioya (Customer Data) o wwHIUKawdovMV (Omnichannel) o 13 Chatbot / Al Assistant
e 3insAua:i@an Supplier diadaya e 3 loT ua: Data Analytics ¢ {3 Al i Content uasuu:thdum o 3 Al uuzuindudm ¢ SnsihANUWOWaldYaLaNM

DIGITAL
VALUE CHAIN

fonssuKaNNasvAA
dcewnaluladgadna
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