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Self-actualization

morality,
creativity,
spontaneity,
problem solving,
lack of prejudice,
acceptance of facts

Esteem

self-esteem, confidence,
achievement, respect of others,
respect by others

Love/belonging

friendship, family, sexual intimacy

Safety

Physiological

security of: body, employment, resources,
morality, the family, health, property

breathing, food, water, sex, sleep, homeostasis, excretion
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Boumivdoldos The Functions of the Executive (1938)
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Management by The Five-Step MBO Process
Objectives (MBO) Start of

MBO Process

v

1' Set Organizational

/ Objectives

Reward Cascade Objectives
5 Performance 2 to Employees
Evaluate ;
4 Performance 3 Monitor

b ]

Peter Drucker
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Comparison of McGregor’s Theory X and Y, and Ouchi’s Theory Z

Theory X

Theory Y

Theory Z

Employees dislike work
and will try to avoid it.

Employees view work
as a natural part of life.

Employee involvement is the
key to increased productivity.

Employees prefer to be
controlled and directed.

Employees prefer
limited control and
direction.

Employee control is implied and
informal.

Employees seek
security, not
responsibility.

Employees will seek
responsibility under
proper work conditions.

Employees prefer to share
responsibility and decision
making.

Employees must be
intimidated by managers
to perform.

Employees perform
better in
nonintimidating
environment.

Employees perform better in
environments that foster trust
and cooperation.

Employees are
motivated by financial

Employees are
motivated by many

Employees need guaranteed
employment and will accept

I rewards. different needs. slow evaluation. .




Clayton Magleby Christensen

The reason why it is so difficult

He Is best known for for existing firms to capitalize

his theory of "Disruptive - on disruptive innovations is that
Innovation", first their processes and their business
introduced in his 1997 §  model that make them good at the
! existing business actually make

b(_)Ok The Innpvator S . them bad at competing for the
Dilemma, which has N\ disruption.

been called the most
Influential business idea

~ Cfattpon Christensen
of the early 21stcentury.
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W. Chan Kim

- Blue Ocean Strategy wsonasmnsiinuiindasu fomilsdonaynsunassiadi
fAnnmpsausnlud A.@. 2005 Woules W. Chan Kim (1n11als) and Renée
Mauborgne (owNanAu)
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Red Ocean vs. Blue Ocean
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Other theories

« Systems Theories (including Chaos Theory)
« Learning Organization

« Team Building Theory

« Contingency Theory



