Building Models Using
Administrative Terminology

A systematic approach to creating structured
frameworks using specialized administrative
vocabulary to improve organizational
efficiency and decision-making.



Introduction to Modeling in Administrative Contexts

Administrative modeling transforms abstract
management concepts into actionable frameworks
that drive organizational success. These models serve
as:

e Communication tools for complex administrative processes

e Decision-making frameworks for leadership teams

e Standards for implementing consistent management practices

e Blueprints for organizational structure and workflow
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By leveraging specialized terminology, these models bridge the gap between theoretical management principles and practical application.



Key Administrative Terms and Concepts
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Organizational Hierarchy

Vertical and horizontal reporting structures
defining authority channels and responsibility
distribution within administrative systems.

Resource Allocation

Systematic distribution of financial, human, and
material assets to maximize operational
efficiency and strategic outcomes.
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Performance Metrics

Quantitative and qualitative measures used to
evaluate administrative effectiveness against
established benchmarks.

Strategic Alignment

Coordination of administrative processes and
objectives with broader organizational goals and
mission statements.

These foundational concepts provide the vocabulary necessary for developing comprehensive
administrative models.




Framework Development Process

Model Design

Needs Assessment Develop conceptual framework
using appropriate
administrative terminology and
structural elements

|dentify administrative gaps
and opportunities through
stakeholderinterviews and

system analysis Implementation
o Deploy model through pilot
8 ..
programs, training, and
Iteration systematic organizational
Integration

Refine model based on
evaluation findings and Evaluation
evolving administrative

: M r rformanc inst
requirements easure performance agains

predetermined KPIs and collect
feedback for refinement



Case Study: Successful Administrative Models

Siam Commercial Bank Transformation

SCB implemented a comprehensive administrative model that:

e Reduced approval processes from 7 stepsto 3

e Decreased document processing time by 60%

e [ncreased cross-departmental collaboration by 45%

e |Improved customer satisfaction scores from 72% to 91%

The bank utilized specialized administrative
terminology to create shared understanding across
diverse business units.




Practical Applications in Organizational Management

Human Resource
Management

Administrative models
standardize recruitment
processes, performance
evaluation systems, and
professional development
pathways.

Financial Administration

Models establish budgeting
frameworks, expense
approval hierarchies, and
financial reporting structures
across departments.

Operations
Management

Structured models optimize
workflow design, resource
utilization, and quality control
mechanisms throughout the
organization.




Challenges in Administrative Model Implementation

Cultural Obstacles

e Resistance to new administrative terminology | A\ Y iaaatl|

e Entrenchmentin traditional management approaches\\ | _./

e Misalignment between model terminology
and existing organizational culture

Technical Barriers

e |ntegration with legacy administrative systems
e Data migration between old and new frameworks

e Technology adoption learning curves
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Data Collection and Analysis Techniques

Qualitative Methods — 1

In-depth interviews with administrators,
focus groups with stakeholders, and

N o{oservational studigs of current 2 |— Quantitative Analysis
administrative processes provide context-
rich insights for model development. Statistical evaluation of administrative

efficiency metrics, time-motion studies, and

] 3 comparative analysis of performance
Mixed Method Approaches indicators across departments or

Integration of qualitative and quantitative organizations.
data through administrative dashboards,
balanced scorecards, and comprehensive
reporting systems that capture both
narrative and numerical insights.

Effective administrative models depend on robust data collection methodologies that capture both
objective metrics and subjective experiences.



Measuring Model Effectiveness
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Process Efficiency

Reduction in administrative
processing time after model
implementation

] 65%
Cost Reduction

Decrease in administrative
overhead expenses following
model adoption
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Stakeholder Satisfaction

Improvementin user
experience ratings among
administrative staff
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Successful models demonstrate measurable improvements

across multiple dimensions of administrative performance.



Conclusion: Best Practices and Future Directions

| V)

Standardize Terminology Collaborative Development Adaptive Evolution

Create comprehensive Involve representatives from all Design models with flexibility
glossaries of administrative administrative levels in model to incorporate emerging
terms with clear definitions creation and refinement administrative concepts and
accessible to all stakeholders processes technologies

The future of administrative modeling lies in integrating Al-assisted terminology
development, real-time performance analytics, and cross-cultural administrative
frameworks.



McKinsey's Management
Model: A Framework for
Excellence

McKinsey & Company has pioneered management
consulting approaches that have transformed
organizations worldwide. This presentation explores
the core elements, methodologies, and impact of
McKinsey's influential management framework.




The Origins and Evolution of McKinsey's Management Approach

Foundation " ki

Founded in 1926 by James O. McKinsey, the
firm initially focused on accounting and
finance consulting during the aftermath of the
economic turmoil following World War 1.

Transformation

Under Marvin Bower's leadership (1950s-60s),
McKinsey evolved its professional approach to
management consulting with emphasis on
client interests, fact-based analysis, and
ethical standards.




Core Principles: The McKinsey 7-S Framework

Developed in the late 1970s, the 7-S Framework revolutionized how organizations

view structural alignment and effectiveness.

Strategy
Plan to build sustainable

competitive advantage and 0

reach organizational goals

Skills

Distinctive capabilities of key
personnel and organization

pew

Staff

Human resources and capabilities

900

Structure

How the organization is divided
and integrated

Systems

Formal and informal
procedures governing daily
activities

Shared Values

Core guiding principles and
cultural elements

Style

Leadership approach and
operational culture

The framework emphasizes that all seven elements must be aligned for organizational
effectiveness. Changes in one element require adjustments in others.



Strategic Problem-Solving Methodology
The MECE Principle
Problem Definition McKinsey consultants organize information without

: : : : overlaps or gaps:
Precisely framing the right question through . . : ,
stakeholder interviews, initial data analysis, and Mutually Exclusive: Categories don't overlap

hypothesis generation e Collectively Exhaustive: Categories cover all possibilities

Structured Analysis

Breaking complex problems into components using
frameworks like MECE (Mutually Exclusive,
Collectively Exhaustive)
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Solution Development

Creating actionable recommendations backed by
rigorous analysis and practical implementation

<
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Data-Driven Decision Making at
McKinsey

Fact-Based Approach =~ Advanced Analytics

McKinsey pioneered the Modern McKinsey solutions
rigorous collection of facts leverage big data analytics,
before making Al, and machine learning to
recommendations, discover insights from
challenging intuition-based massive datasets. The firm
management prevalent in has built specialized
earlier eras. The firm analytics teams that work
dedicates substantial alongside traditional
resources to gathering and consultants to provide
analyzing data before deeper quantitative
drawing conclusions. perspectives.

Visualization Techniques
Complex data is transformed into compelling visual stories
that drive understanding and action. McKinsey's distinctive
chart formats and presentation styles have become standard
approaches for effective business communication.




The McKinsey Way: Leadership and Talent
Development

Talent Acquisition and Development

McKinsey recruits from top universities globally and
develops consultants through:

* Immersive training programs with standardized methodologies
e Apprenticeship model with structured feedback systems
e Exposure to diverse industries and functional areas

e Early client-facing responsibilities with senior guidance



Leadership Philosophy

The firm cultivates leadership capabilities focused on
driving transformational change, balancing analytical
thinking with emotional intelligence, and maintaining
unwavering ethical standards.



Client Engagement Process and Relationship Management
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Initial Contact
Building relationships with C-suite executives and identifying potential value creation opportunities

Proposal & Scoping

Defining project parameters, team composition, deliverables, timeline, and expected outcomes

Discovery & Analysis

Conducting interviews, gathering data, analyzing findings, and testing hypotheses

Recommendation
Developing actionable solutions and presenting findings to stakeholders

Implementation
Supporting execution through capability building, coaching, and change management

McKinsey maintains long-term client relationships by consistently delivering measurable impact, cultivating
executive trust, and staying involved beyond initial project completion. The firm's partnership approach creates
a continuous cycle of value that often spans decades with key clients.



Knowledge Management and Continuous Learning Systems

McKinsey's Knowledge Infrastructure

The firm has developed sophisticated knowledge management systems that capture, organize, and
disseminate insights across its global network:

* Proprietary databases documenting best practices and industry benchmarks

* Global expert networks providing specialized knowledge on demand

* Knowledge centers focused on emerging trends and methodologies

* Practice-specific communities sharing industry-specific insights




Implementation and Change
Management Strategies

Implementation roadbap

Change Managemen! e Beyond Recommendations | Influence Model
McKinsey has evolved from McKinsey's implementation
providing recommendations approach addresses four key
to delivering implementation conditions for change:
support, recognizing that . o .
clients value execution as Ulnderitandmg. Creaténg
much as insight. This shift clear € lange story an
acknowledges that 70% of LS
transformation initiatives  Skills: Building capabilities
historically fail without required for new ways of
proper implementation working
support. e Reinforcement: Aligning

incentives and consequences
Impact Tracking  Role Modeling: Engaging
McKinsey implements rigorous leaders to demonstrate
y P & desired behaviors

measurement systems to track
implementation progress and
value capture, creating
accountability for delivering
promised outcomes.




Global Impact and Future Directions of the McKinsey
Management Model

Legacy and Influence

McKinsey's management approach has shaped global business practices through:

* Over 30,000 alumni leading organizations worldwide
 Thought leadership that defines management best practices
e Advisoryrelationships with 90% of Fortune 100 companies

* Expanding public and social sector impact initiatives

Future Evolution
The McKinsey model continues to evolve with increasing focus on:

* Digital transformation and technology-enabled solutions

e Sustainability and ESG (Environmental, Social, Governance) integration
* Agile methodologies and rapid deployment models

* Inclusive leadership practices and organizational purpose

McKinsey.



Management Acronym Models:
Powerful Tools for Strategic
Success

Acronyms serve as powerful memory tools that
encapsulate complex management concepts into
accessible frameworks. These models provide
structured approaches to analysis, decision-making,
and implementation across various business functions.




SWOT Analysis: Strategic Planning Cornerstone

The Framework

SWOT analysis is a structured planning method that
evaluates internal factors (Strengths, Weaknesses)and
external factors (Opportunities, Threats) affecting an
organization's competitive position.

Originally developed at Stanford Research Institute in the
1960s, SWOT has become one of the most widely used
strategic planning tools worldwide.

Strengths

Internal capabilities and resources that give competitive advantages

Weaknesses

Internal limitations that hinder organizational performance

Opportunities

External favorable factors that can be leveraged for growth

Threats

External unfavorable factors that could challenge success

When properly implemented, SWOT provides a comprehensive snapshot of an organization's strategic position

and informs effective action planning.



SMART Goals: Blueprint for Achievement

” Specific
@ Clearly define what you want to accomplish (Who, What, Where, When, Why)

Measurable
IS Establish concrete criteria for tracking progress and success

Achievable
Y Realistic and attainable within available resources and constraints

Relevant
Aligned with broader objectives and organizational mission

. Time-bound
- Set to a specific deadline to create urgency and focus efforts

SMART goals transform vague intentions into actionable plans with clear metrics for success. First popularized by
George T. Doran in 1981, this framework has become standard practice in performance management and professional
development.



4Ps of Marketing: The Marketing Mix Foundation

Developed by E. Jerome McCarthy in 1960, the 4Ps framework
provides a structured approach to developing comprehensive
marketing strategies. Each element must work in harmony with the
others to create an effective marketing mix.

Product @

The groods or services offered to customers, including features,
benetfits, quality, branding, and packaging

Price

The cost to customers, including list price, discounts, payment terms,
and perceived value proposition

A4
Place

Distribution channels and locations where products are available to
customers

T

. The 4Ps framework has evolved with some
Promotion marketers expanding it to 7Ps with People,

Process, and Physical Evidence for service

Communication methods used to reach target audiences, marketing.

including advertising, PR, and sales promotion



PESTEL Analysis: Environmental Scanning Tool

PESTEL provides a comprehensive framework for analyzing macro-environmental factors that affect an organization's strategic planning
and decision-makina brocesses.

Political Economic

« Government stability * Interestrates

« Trade regulations * Inflation rates

« Taxpolicies  Exchange rates

* Political climate * Economic growth
Social Technological

« Demographics * Innovation rates

e Cultural attitudes « Automation trends

« Lifestyle changes « R&D activity

* Education levels « Tech adoption
Environmental Legal

« Climate impact Employment laws

« Sustainability issues « Consumer protection
« Greenregulations * Industry regulations
» Resource scarcity * Health & safety rules

Organizations that regularly conduct PESTEL analyses gain early awareness of potential threats and opportunities,
allowing for more proactive strategic responses to external changes.



RACI Matrix: Clarity in Project Roles

The RACI matrix eliminates confusion by clearly defining each stakeholder's involvement in project activities and
decisions. This accountability framework prevents both gaps in responsibility and duplicate efforts.

R: Responsible Those who do the work to complete the task or make the
decision
A: Accountable The ultimate authority who ensures completion and

approves the work (only one person)

C: Consulted Those whose opinions are sought before final decisions or
actions (two-way communication)

I: Informed Those kept updated on decisions and progress (one-way
communication)

The RACI matrix is particularly valuable in cross-functional projects where roles might otherwise become ambiguous, leading to
inefficiency and potential conflict.



VRIO Framework: Assessing Competitive Advantage

Developed by Jay Barney in 1991, the VRIO framework helps
organizations evaluate their resources and capabilities to
determine if they provide sustainable competitive advantages.

The framework asks four sequential questions about organizational resources:

Value

¥ Does the resource enable the firm to exploit opportunities or neutralize threats?

Rarity

el

Is the resource controlled by only a small number of competing firms?

Imitability

Is it difficult for other firms to imitate or substitute the resource?

)

Organization
Are the firm's policies and procedures organized to support exploitation of the resource?

i<

Resources passing all four VRIO tests represent sources of sustained competitive advantage.



GROW Model: Structured Coaching Approach

Developed in the 1980s by business coaches Graham Alexander, Alan Fine, and Sir John
Whitmore, the GROW model provides a simple yet powerful framework for problem-solving and
goal-setting in coaching contexts.

Q
@ .
Reality
Goal _— o .
, .. o _ _ Assess the current situation objectively, including
Define specific, measurable objectives that align with challenges, resources, and constraints

broader aspirations and values

Key questions: What's happening now? What have you

L ieve? '
Key questions: What do you want to achieve? How will tried so far? What are the obstacies?

you know when you've succeeded?

©
¥ :
_ Will
Options Committo specific actions with timelines and accountability
Explore potential approaches and alternative measures
pathways to achieve the goal
Key questions: What could you do? What are the Key questions: W hat will you do? When will you do it?
pros/cons of each option? Whatelse is possible? What might get in the way?

The GROW model's effectiveness stems from its ability to balance structure with flexibility while promoting
ownership of solutions rather than prescribed advice.



5S Methodology: Workplace Organization and Efficiency

Originating in Japan as part of the Toyota Production System, 5S is a systematic approach to workplace organization
that improves efficiency, safety, and quality.

Sort (Seiri)

Remove all unnecessary items from the workspace, keeping only essential tools and materials

Set in Order (Seiton)
Arrange necessary items for easy access with clear visual identification systems

Shine (Seiso)

Clean the work area thoroughly and regularly to maintain standards

Standardize (Seiketsu)

Create consistent procedures to maintain the first three S practices

Sustain (Shitsuke)

Build habits through training and discipline to ensure long-term adherence
Organizations implementing 5S typically report significant

improvements in productivity, reduced searchtimes for
tools and information, fewer defects, and enhanced
workplace safety.



Key Takeaways: Implementing Acronym
Models Effectively

Select the Right Tool

Choose models that align with your specific management
challenges rather than applying frameworks indiscriminately

Management

Customize for Context

Adapt frameworks to your organization's unique circumstances,
industry, and culture for maximum relevance

Combine Complementary Models

Use multiple frameworks in sequence or parallel for
comprehensive analysis (e.g., PESTEL - SWOT — SMART)

Focus on Application

Move beyond analysis to implementation with clear action plans
derived from framework insights

The true value of managementacronym models comes not from
memorization but from thoughtful application that drives measurable
improvements in organizational performance.




Additional Resources for Management Framework

Mastery

Recommended Reading

« "The Strategy Safari" by Henry Mintzberg

« "Good Strategy/Bad Strategy" by Richard Rumelt
« "Competitive Advantage" by Michael Porter
 "The Lean Startup” by Eric Ries

These books provide deeper context on the
theoretical foundations behind many popular
management frameworks.

Implementation Tips

o Start with one framework and master it before
adding others

« Document your process and results for
organizational learning

* Include diverse perspectives when applying frameworks

* Reuvisit analyses regularly as conditions change

Effective implementation requires practice,
reflection, and continuous improvement.



