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“Strategy is a specific pattern of decisions and actions.” — Charles W.L. Hill
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Uouuisagnlku aulnaisIGovnsv:agnlku
(Where are we now?) (Where do we want to be?)
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3 CUIAISUIVAILLUUAS:UIUANIS

Thompson & Strickland (5 Tasks) Wheelen & Hunger (4 Steps)
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Synthesizing these into a comprehensive 5-step roadmap.
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Step 1 Step 2
MISOLASITHaNwulQdau y NIsStAsI:HaNMwuZou

Juasaun 1: AMSILASITKaMwiQadu

MeU (Internal)

AMelu (Enternal)

melu @ 20UV (Strengths)

Sarabun Regular,
(Internal) Deep Ocean Blue

002U (Weaknesses)

Sarabun Regular,
Deep Ocean

Sarabun Regular,
Deep Ocean Blue

A18UDAN f lon1a (Opportunities)

(External)

audassh (Threats)

Sarabun Regular,
Deep Ocean
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Step 1 Step 2

A1SILASIEK A1SJLAST1EK Step 3 Step 4

INIWLDQAD U W05 W msmkuanagns 4P N1SOIASIKOU

guadaun 2 & 3: nANIYWA:NIVLIADA

2. hunJuulasAKua
-3daneu (Vision)
- wusf? (Mission)
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Step 1 Step 2: Step 3: Step 4:
nIsUuINagnNsSKUIA nAIsunnamALWuU nisuinagnsiuni3o nsuinagnsiuunua

guaaun 4: msunagnsiydngua

5denAdsou (Shared Vision) €9

nsiausou (Participation) «J; ©

A1savuon (Concrete Action) % ®
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Step 1: Step 3: Step 4: Step 5:

N1S3LAS1I:HANWLDQaDU AISIIASRHANMWILDQAdU ASMHuUQnagns misunagnsiuunua MSsAdUAULa:US:LOU

Juaaun 5: 20ISUHVNISISYUS
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Modern
Navigator

stQuudvnagns (Hierarchy of Strategy)

usun
(Corporate)

LoLdUNIWSOUUDVUSEN

HUJESSAD 3
(SBU 3)

HUJESSAD 1
(SBU 1)

HUDESSAD 2
(SBU 2)

UoldumsuyouulugQaiHnssy

ILWUANUSHIS
NSWEINSUUUE
(HRM)

ILWUNNISWAQ lLWunnmsaana ILWunnISIoU
(Manufacturing) (Marketing) (Finance)
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SSAYHaNHA1Y
(Multi-Business)

usun
(Corporate)

J_l_l

HUJ8SSNO 1 HLUDBSSAD 2 HUDEISSNO 3
(SBU 1) (SBU 2) (SBU 3)
ULRUNNMSKaa uNunnmsaala UNUNNISLOU n;x:j_?:::136
(Manufacturing) (Marketing) (Finance) (HRM)q

/TN

/TN

ADUdDOAADY
(Alignment)

— —3
SSNILAED
(Single Business)
usun
(Corporate)
= = UWUNUSHIS
l.lNUﬂﬂ'\SH?CI l.lNUﬂﬂ‘lSFB'\O qunmswu n§wmnsuqu6
(Manufacturing) (Marketing) (Finance) (HRM)
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/TN
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)
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V] 1 '5ms1:r'iamvlvu30é'au (SWOT)
(V] 2. fKuafAnY (Vision/Mission)

& [V} 3.210ununagns (Formulation)

= z 4. inludnua (Implementation)

|v] 5. Us:t0uuazusuusv (Evaluation) |

Know Others, Know Yourself (Stu1-Stsn)

Modern
Navigator
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