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n155ulATINTS (Project Definition)

N1352719UULATINTT (Project Planning)

N153na19UUlulATINTS (Project Scheduling)

N13ALIUY NITAAAINKAZAIUANLATINGG (Project Monitoring & Control)

N15UsZLduLazaulATINGg (Project Evaluation & Termination)
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1ATIAITATUAILIAADY:

TAasanIanInenIuara (HR):
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Types of Project

Project Management

1.1.1. Construction Projects:
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IT Projects:

Research and Development (R&D) Projects:
Marketing and Advertising Projects:

Event Management Projects:

Organizational Change Project:

Product Development Projects:

Process Improvement Projects:

Social Impact Projects:

.10.10. Strategic Projects:

11.11. Government Projects:
12
13,
14
15.
16.
AT.
18.
19.

12. Non-profit Projects:

13. Product Launch Project:
14. Infrastructure Projects:
15. Health Care Projects:
16. Education Projects:

17. Financial Projects:

18. Environmental Projects:

19. Human Resources (HR) Projects:

. 20. International Projects:
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Wvane (Goal) = wadnsgavnefidasnis

UsgAnsaw (Efficiency) = Usunawisasuauildauussailivane

UszAnsua (Effectiveness) = Armaansalunisuimsauussadmanglunatiidvun

nSnwens (Resource) = 4M’s (Man, Money, Material, Management) + 2M’s (Machine,
Market) + Morale + Message
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POSDC (Harold D. Koontz, 1972)

1. 279U (Planning)

Drganlzlng

. ANB9ANIS (Organization)

. AINAULIIVII9Y (Staffing)

2
3

4. dn13 (Directing)
5

. A2UAYU (Controlling)
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1. Goals 1. Schedules 1, Status reports 1, Train qustomer
2. Specifications 2. Budgets 2. Changes 2. Transfer documents
3. Tasks 3. Resources 3. Quality 3. Release resources
4. Responsibilities 4. Risks 4, Forecasts 4. Reassign staff
5. Staffing 5. Lessons learnad
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Managing the

Construction Process

Project Project Project Project Project
Organization Planning Monitoring Control Learning
e Organizational e CPM e Earned Value e Earned Value e System
Structures e PDM Analysis Analysis Dynamics
.g_ e PDTs e PERT e Risk Management| e Project Crashing| ® Project
® | e Distributed PDTs |®* GERT ® Quality Assurance | @ Critical Chain Reviews
& | ® Design Structure |® Q-GERT e Conflict e Project e Project
< Matrix * SLAM Management Termination Audits
e DPM ® Project
e Resource Loading Closeout
2 e Primavera® P3 e Microsoft™ Project | ¢ Expedition e Vensim®
% e Monte Carlo e Crystal Ball ® e Timberline
>
%) e Pro Chain®

Figure 1: The organization framework, concepts & tools for the course.
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