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N13AUANLATINTS

Project Control

N15ANMINLATINIG

Project Monitoring
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Project Control, Project Evaluation, Project Audits and Project Monitoring
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Pre-audit
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Full-audit
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Internal Audit vs External Audit

#1. Meaning #3. Reports

#2. Conducted By #4. Audit Period
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Internal Audit vs External Audit

#7. Range

#5. Purpose

#6. Legally Bound
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| Report Performance

Control Risk

Project
Monitoring
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and Control Process C:l
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PLANNER/ COST COST/ COST
SCHEDULER CONTROLLER SCHEDULE ESTIMATOR
RISK ANALYST TOOLS

Project Controls Tools
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WNUAALNUY (Gantt Chart)

PERT was CPM

NaNT$UIUNTS (Process Diagram)
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PROBLEM
SOLVING

List of detailed
actions fo perform
the Q¢ story

Countermeasure

Deployment Plan for
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Phenomeng n
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Benefits
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