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Project Evaluation
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Project Control
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Project Monitoring
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CIPP Model
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= Resources = What the project = The volume of work @™ Benefits or changes ® The long term
dedicated to or | does with inputs to = accomplished by the =~ for participants consequences of
consumed by | fulfill its mission project during or after the intervention
the project project activities

® Usuallya GERUND = Usually a QUANTITY = A fundamental

= Usuallya NOUN 3 verb in its“-ing” the number of = Usuallya CHANGE CHANGE intended
staff, facilities, = form, such as projects, the number  better projects, or unintended in a
money, time... assessing, enabling, = of case studies... increased skills... system or society

reviewing...

Your Planned Work Your Intended Results
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