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Gantt Chart



Phase (Pre / During / Post Campaign)
Task /Activity (NPNSSWL)

Duration (S:&s10a1)

Responsibility (InsSu@insou)
Milestone (Dmaniy)

Control Point (9nMSJ?)
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& The Next Big Thing &

Summary Board List Calendar Timeline Forms Pages Issues Reports Shortcuts ~ Apps ~ Project settings

Search Q e"a 3 o October 2022 Today = Share = Filter

£ 78732 Build start date .

TBT-10  Register domain

£ 787-35  Plan website layout...

B} 81-11  Create main page vi... v &
TBT-12  Organize webhosting @
3 t87-35 Contact vendor . ‘f&,
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B3 teT-14  Trip delivery
E3 te7-33  Trip planning
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Research & Insight

Creative Development
Production

Media & Content Deployment

Monitoring & Evaluation
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GANTTPRO | GANTT CHARTS FOR MARKETING

W| \ Digital Marketing Plan

Task name

[=] Marketing Plan
(=] Define Your Target Market
Research
Demographic Profile of Customers
Psychographic Profile of Customers
Add task | Miles
(=] unique Selling Proposition (USP)
Differentiation
Key Values
Customer Response
Customer Perception
Add task | Milestone
[=] Brand Attributes
Form
Function
Benefits
Feelings

Add task | Milestone
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Phase 1: Pre-Campaign (Week 1-2)

Task

Wi

Situation Analysis & Insight

Define Objective & KPI

Creative Brief

Media Strategy Planning

Phase 2: Creative & Production (Week 3—4)

Task

Wi

w2

Creative Concept Development

Content Script / Key Visual

Production (Video / Artwork)

Content Revision & Approval

Phase 3: Campaign Launch

& Execution (Week 5-7)

Task

Wi

W2

W3

Media Buying & Scheduling

Online Content Deployment

Influencer / KOL Activation

Event / On-ground Activity

Phase 4: Monitoring & Evaluation (Week 5-8)

Task

Wi

w2

Campaigh Monitoring

Optimization & Adjustment

Data Collection

Campaign Evaluation Report

& Control Point:
Insight davtinfaudiu Creative

KPI siaglisnunaudaa Media
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& Milestone snary:
Launch Day

Peak Engagement Period

@, Control Point:

Monitoring lildgaauay uaday "gsynitenie”

Optimization AavihlanasnismruauuAuLlny
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Marketing Campaign Timeline
infographic

Research & Analysis

O'I Identify market trends, target
audience, and competitor
strategies.

Strategy Planning
Define campaign goals, 02
messaging, budget, and

channels.

Content Creation

03 Design visuals, write copy,
and prepare promotional

materials.

Campaign Launch

Execute ads, social media 04
posts, and outreach
activities.

Monitoring & Optimization

O 5 Track performance, adjust
strategies, and improve
engagement.

Reporting & Evaluation

Measure results, calculate
ROI, and gather insights for
future campaigns.
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