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4 UAUKANYDVAISISBUS
(Learning Objectives)
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LAUNAVYIVUUIAQ: Joasu:'innssunluu:)uauan (The Infinity Loop)
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- (Implementation):
YOAUESIUSIVASSWAY

4. Us:lluua
(Evaluati_on):
JOWaNUALAM | =

Lo wastBaulew G’ WU ‘AxwAcasvassa’
---------- o (Process + Innovation = The Paired Engines of Strategy) 4]
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(Control):




i dun 1: s UUlsmsus:mumumaunu (Environmental Scanning)
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i Juf 2: aU09nSSUAISIONLUY (Formulation via ERRC Grid)
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msa§1omuﬁaomﬁauuuuhﬂc’i (Formulation via VRIO)
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Jun 3: nisUs:zaufguasouwav (Implementation & The 7S Alignment)

nagns Blue Ocean NgnoaniivuWIgvGR:ISAUKUIEKINYIaMSUNUURUGNdaandovU
2VAUS:NDUND 7 YavavAnsdavKkyulUluRAMLIGEIAU

3. S:uuU
(Systems)

7.unans
(Staff)

4. AMNUYUSIU
(Shared Values)

6. sunuu
(Style)

(Skills)
J_/"_ ...'“ fT — . — - T [~ [ " T lTL ; e \\
~ msunagns(udnud (Implementation) Aonisaangiuviufkawnu J
5 dognisasvs:uulinamelungudauinundiv:Aaaanla :

&1 NotebookLM



|
B

A1S21Vs:uUIWaasvaNulawsgungvdu
(Real-World Alignment)
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unasuavasisvnagns (The Integrated Strategic Cycle)
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ldaulavneumiku Wa:AsN; Tesla a5 Supercharger

3. unludgua (Implementation)  vataseuavAns (7S) Apple souRuasaus-sawaudSI
{Kaaasunuudanssu Agnu; Gatorade aswAugIve GSSI

4. Us:1ouwa (Evaluation) jawad Blue Ocean g90U18NaNYaL Gatorade;
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5. AouAU (Control) ns:GumsuAlurSasudu Gatorade USumwanuailku;
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unasduazlaanudingy (Summary & Key

Takeaways)
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