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SINTUYIVANUEVEU: TASvasvuavNISUSKISIBUNAYNS
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(Strategic Models)
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daneu (Vision)

"Q11KUD"
(The North Star)

mwluauinas=g:e12
nasiousvuuaald

(= | == 1 =

Real-World Example:
Microsoft (amsumu)
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ﬁusﬁa (Mission)

"munauaomsmsues"
(Reason for Belng)
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Function:
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amuguavAans (Core Values)

"UUNANIVISYSSSY"
(The Compass)
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Real-World Example:
Google "glsmutlugugnany
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Organlzatlonal Alignment: msmhuo 3 anuamnmmuuaﬂasmﬂ:nuaannaau
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msudavaaumsaidnaaws: Goals vs. Objectives

wWhku1e (Goals) Jaaus:ava (Objecti!ures‘jl

ATUKUIY waé‘ws:mwsauﬁniw WAaWSLaw1:191:0v
(Definition) lLazd=NduNANIYKan nwususssu
AsauL AN T Stgsdullas i
(Timeframe) ol MKkuaLaBaLU _
nslana UIUSSSUKSaUS:LOU awamavlddawou |
\ (Measurability) lunmwsou (Quantitative) y
msmkuakuedavasaunauiinauaa Wlswevnsiou

p 1LASIUALIAANA ASEUIUMS LAMSISYUS (8108v1WdAa Balanced Scorecard)
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insavijos:aulanlumsiikualthkuig: SMART & OKR

OKR (Objectives and Key Results)

Origin: wcuulos Andy Grove (Intel) Us=andldlae Google, LinkedIn, Twitter

Kann1s SMART
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Key Results
(maawskan)
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Objectives
(3aqus:avA)
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Key Results
(waawskan)
waawskanniawald #2

& Key Benefit: asoikurannime
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antagnssuvavnisisoulovidikuie (Organizational Alignment)
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I Vertical Alignment (Lu2av) -

e 1BoulgOMNS=AUIVANS -> SAUKLIE
SSAD -> S:QUUARA

 Concept: Nagnss:auuudavdannaav
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I Horizontal Alignment (Ltuasiu)

o Woulgus:KIwuwun (YU Mmsaana <->
AISWAN <-> MSIOU)
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NAgNSHATUlEUIY: LHUNLAZNAITIVTVDIDIANS
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nagns (Strategy) = "WHUNNISIAUNN"
fruadunotaismsivzwovAnsiudihruneing
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ululgavAns (Organizational Policies) =
"nnos19suazuirguiniv”
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s:auyavulaurgovAns (Cascading Policies)

Corporate Policies (S:QuavANS)
Scope: ASBUAQUAFANILIKAUS=AUUKNA

Examples: ulguiemsidula, nisavnu, A2 wsuravaudadvnw (CSR)

.\ Examples: 1luamvn1siuvauy, n
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Business Policies (S:QUKUJ8SSTD)
Scope: NSIIUVOUlUOAIQIAW:ID10V
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« Functional Policies (SstQuKuin)

A\ Scope: IuaUgUGs BINUNAGOVaaRdOLAUNAYNSKAN

\. Examples: ulounenisaaia, n1siou, NSwensuyue
(16U nagnsu3anssu -> uleuns HR davitudv
AUDA2LUAQASTIVESSA)
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aisudavnagns

uanistou (Financial)
mstaulavavsigla, wanls

uaanA1 (Customer)
ATUAINAYUDU, ADIUWOWD(D

uanas:usunsmelu (Internal Process) S~ "/
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pamsiseusuazmsiavla (Learning & Growth) [/
NNWY:UAAINS, JUUSSSUDVANS

7.

¥eudauAIVdUWUS

Ja)
=
=)
(7))
=l

s |
1
Oy
@
e
N
=
=
Q
=
()

Q

(s
<
Q

©
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Balanced Scorecard

“LBoKQUAznNG”
(Cause-and-Effect)
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Balanced Scorecard
(BSC)

Blue Ocean Strategy

OKR

McKinsey 7S

Agile Strategy

WAaAu/vaNIla

(Origin)

Robert Kaplan &
David Norton

W. Chan Kim &
Renée Mauborgne

Andy Grove (Intel)
wcuul9n MBO

Tom Peters &
Robert Waterman

M

gAaadna

c'f:)uUumsu§msnaqn§s:c'iufan (The Master Framework Matrix)

lIUDAQKaN
(Core Concept)

Jawa 4 04 (n1sIdy, gnAn,
NS:U2UNTS, NISISYUS)

asavaaralku (Four Actions: da
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val1au/NS:udUNAU ]

(Key Paradigm)
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IUuAdWEUQalla:ASdUAQU

IUUNISASIVUSONSSUATUAT

aa IWW as1v) 18u Cirque du Soleil (Value Innovation)

AIKuQIanUS:avANNINTY +
Waawskan nunaunnlasuna

nasuszaiunuyav 7 oavAUs:nou
(Hard S & Soft S)
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N1892N1AVOVaIANS: McKinsey 7S Framework

Strategy |

 (nagns) Jl

Structure \1 " Skills

(Trsvasy  fa (Ang:RWU |

- Insvasnaran)

aJANsS) J& a1u1sn)
Hard S \/ Jf Shared .
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Systems \§
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\ i d*myg

Soft S
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Insight Box

la: "3RIUsssU” NsusKHasmMsIvagunlay (Change Management) 9:auixa
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an1Unenssunagnsiiuuysnunas (The Strategic Engine)

PFHITF.’I'ITﬁWTmmq
) — ==X

AL\DTQ/& :EI- B
\{ || denFu wusiio Ao ||
(an2kdendogannav) E

B Gk il

ulgurgavAnss:auaIvY)
{unununnr]unﬂanHaanHaaun )

ulgurwovAnss:aucnY
(U Dummﬁr]uﬁﬂmﬂﬁaanﬂéiauﬁu]

[E |U1Hu1ﬂ||a. OKRISMART
r | [naTnuu:aumusﬁsuggl.lsssu}

TIHT LN Y

(B 'cTauuumsusms (BSC, Agnre, Blue Ocean 4a4)
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