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Apple - The Focus & Ecosystem

Apple - The Focus & Ecosystem
aaNuUIUWaaNauNIN 350 1KaIWEL

10 s19Ms wauansatsuiazgawals

Wus:uulnelssasno

Amazon - Customer Obsession

Amazon - Customer Obsession
goUYIONUUKIFAlUSEETUIWDATS
IGulas:e=e12 veneddonAUdWlruSMS
Cloud (AWS) duduktivuavlan

Tesla - The Market Creator

Tesla - The Market Creator
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Microsoft (Culture Pivot)

mealanisuiuov Satya Nadella
landadanuszuudnuans Windows
JsudawusssuavAnsd Cloud uaz Al
auyamaaialan 10 imiu
KUVNFAISSY
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Netflix (Business Model Pivot)

nanalgssnaliLg DVD
nvlUsyaiguavaulav wans:laawng
Streaming naulAs Lazgns=qu
dwwaanaulnuds:aulan

(Original Content)
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SCG (Circular Economy & Regional):
WaguniumnusENYududdnun
Judanssudaqnadsvs:auaeu
wéouwanaulthKugANUgLEU

CP Group (Vertlcal Integration):
wmussnanmmnum (lnuas) aanm
(ml.lanamu 7-Eleven uainsnuumu)
Usnslmsauwnsaunaunmama

PTT Group (Energy Transition):
AS=D1YANULFYVDINWALLIUWDATA
snaaragugudlwwi (EV), wanmunuumuu
lLa: uaaaoa Life Science lwa[aﬂaumm
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avAnsIingsuln: NMsUsSuAISUAAUGINA

Digital Ecosystem

sunnsihowrtise (SCB Transformation):
UsuTnsvaswovAnsnsuikajd SCBX Financial
Technology Group Gaa1asinAlulagiWadin
FinTech na: Digital Bank

Central Group (Omnichannel Mastery):
nangIdunuvs:kIvlanasoiaslaniaiou
WaugavNIvKIvasswaumoowlau
inuiwaawasu Central Group Online
WoaUauavYWaaNssURUSInAgATKU
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Global Tech Thai Conglomerates
Seor asuldanssuwanlan USEUNMISSEUUT DA
nagnskan . s
: (Radical Innovation) (Ecosystem Building)
(Core Strategy) o .
nazasivaalralku wazUovAumunlukan
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IWIKNgMISUEI80D &0 i
(Expansion Focus) aaxas:zaulan (Cross-mdgstry) i
(Massive Global Scale) uazvenegsulugionnaIGau
qmi’:’au[wuriu .n:nuasumnuaunu nnaamaunawmna
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(Core Similarity) (Cannibalization) twaagsaa
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1. 3FonRAUngaou:
nsowavuazasusouuaialy

2. A wawasnlunisusuad:
wanuwavnagnslamuaniunisa

3. ananmudunuanmo-
uoau’iafuaamads Tﬂzjuanmaoan

4. omusssuaonﬂsnuuounso'
smmunudaonaﬂnsqmsns N

B. m::-w u1mumw'
nardadulouazadofunudounsy

6. vayaua:inalulag:
(8 AI ua: Data dutnaaunisdodulo
7. MSAQS:Y:812: :
[ugauuanaunnafuwamlss:o:au

8. SUNOUOUGOHUHSUIO#DUIHEI
Gulaluwdaunudvauuazavudadau

Stakeholder
| Responsibility 8%

Customer
Centricity

Long-term
Thinking

Organizational 8
Culture

Technnlngy

Leadership
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&€ culture eats strategy

for breakfast.

— Peter Drucker
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N1sdunaddenau (Cascading Leadership):
gunavlnndIulAasugnu usas fugin funns:au
(18U nsru Satya Nadella NUSudmusssu Microsoft THitU
- Growth Mindset nouudItiundwannrur)
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Time

J-Curve
= n1savnus:o:3u: waawsingouAn:
O n1sas1u Customer Obsession (15U C\_ [asvasaawugauinanuu (18U Amazon
S Apple, Netflix) iSon1saSwssnolrL AWS r8on1saunuwalinuryuideu
= fouldiununa: Data UMAna, Vo PTT) 9 2:nangidulsinstounu
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Takeaway: A2 WdIS9s=Aulanliaauisn

Inwaawslivulnsuranalnsund

&1 NotebookLM



PREMIUM EXECUTIVE BRIEFING

nasus: unn’[u aoun 1: J1IAS1:KUSUN
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SW'ISISﬁ (Analyze Cnntext) Hnsmaﬂsmslan (Small Wins Strategy)
muaanlaﬂuuuunaﬂns (Copy-paste) [ReIRAVIA £ agweneuilagulasvasnus:uuwsounu
Eh]ﬂI:]SFIﬂUluJﬂUﬂ']?ma’lﬂﬂ\]ﬂﬂSUO\]Flm novus:Iou TIsu9INIASINISUNSoY (Pilot Project) 15U
VUIR, NSWEINS, IAUSSSU lla: Core Competenc:les NSUN Agile uﬂununumnq Wowgouwaaws
0610Nn:aUsIUsy asnanuiBalu neuvengua (Scale) TUMDOUANS
N 7/ Ve
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nisus:gnals poun 2:
a §']\'|s ~UU ﬁ 19FII ri\'ln'] srs.ﬂ ug Seu§ognvliiauau (Continuous Learning):

a$S=UU Knowledge Management (KM) n1a:
After Action Review (AAR) IWananunissu
NN ISIa-Vouawa1nagIdus:uu

Jnala:usulsy (Measure & Improve):
MBI IANA=oUIUNKUNESY US:IDUWAaWS
ogRASIIURSILI lazwSauuSulwunagnsin
NUADAIIUWUWIUVIVANIUNISIU

aswwurlunns:auv

(Leadershlp Develoyment)
aunuludmusssunsiduwiagy (Mentoring
Culture) A2 WANISIFBUIAAYINNSTUIAZAU
{funnniadou TUlgnAYIN C-Level
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wissusnaonsdm (Lifelong Learner)
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1. NS: uoumsnaanaan- N1sSUINSUFANuUIUAUS: ﬂandIUTB
mmmsmnmnsamuaw (One-time event) InAoaurIeTe

2 #mw*m (The Ultimate Differentiator): UU’]I‘W UawI99ANS IE__
v'mmuunauwlmﬂo*luwuuauln maaunmauunvaummdu

# 3. Intellectual Humility: U pownioumonwlyeyr wSauidale
gauSuImuIaulus Iwaidasunudnnlnl na:usuaolAisondn
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asUunisgunsusKisnagns

Pillar 1: STUDY

(Sus)

noasKkasulluudINUSUN
onulned (18U Apple,

Amazon) wasnMsusuad
UDVDVANSBULhIN
(wu SCG, PTT, SCB)
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YouMmsuInquf
dnisURUG

Pillar 2: EXTRACT
(anaunuun)

ysounms 8 UovguKo
AWESD:
Sd9NFU, UdANSsuU,

mis§aanAmdurugnany,
JCUUSSSUDVANS, WU,
inAlulad Data,
NISAQS:Y:TD Las
ADIUSURQBDUCDEVAL

- Us:liduuSunovAns
uumnaaiwﬁ.nﬁﬂ
(FwAQaonno)

- JUlAADUADYNALNS
Small Wins

- Wauunwuinns:Quua:
SNUNS:UUULDFANISISYUS
(Intellectual Humility)
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