Sticky Success: The Post-it Note —
Serendipity, Innovation, and 15 Key
Vocabulary Words

n1oNaulkasnatgududeyanuaiszaulaniaagnols — 15 AMAWANIEIdVNUEIKSUNISIANISUIANSSU
(How a Failed Adhesive Became a Global Icon—15 Vocabulary Words for Innovation Management.)

&1 NotebookLM



F0RA arud=laisaus (Learning Objectives)
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msAauwulaguvidgy (The Accidental Discovery)

{uU 1968 as. awutsas Bawas (Dr. Spencer Silver) undngMmaasvav 3M
lasuvaukuralKWwauuIAIDNAQIUUNUUNU... LLOAWAAWShAUROAIO

Result

A solution without

a problem.
(mvaanngomUaymiluo)

s ﬁﬁaﬁaaﬂmﬁauumﬁunuuaw serendipity
N1DY0ATKASSUWAVYTD wlaas Inw tack adhesive

(Super-strong adhesive) (MONDTANUKTEIN) naanaanua Wuuuu
reusable (tnduutdald) Taslufvasiu
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Usumiisonsudly (The Problem That Needed Solving)
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(Msandufin

Latent need
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a1sidoulovoa (Connecting the Dots)

wsirgunfivnioudan< yavdaldas wrdvuijuuiniavuuns=ay
waawsnlanalnSavijodoanssualkiu

[The Post-it
Note]

[Dr. Silver's Adhesive] [Art Fry's Falling Bookmarks]

Cross-pollination: Mmswauwauldlaevwarevu (1n0 + Uy {uddads:=du)
Repositioning: 21nn2ngnuavauikal aathuiwasudadiulkulinargiuns:arulia
User-centric: msaanuuuidunismutlugugnaiv uatdeyrilaasv aanaanla dalkula
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912sauudv 3M (The 15% Rule)

— "y [ — g — — 12
udanssutr:=luthatutagrindsiannulaguvirguov 3M (lsuavuad 1948)

15%

Personal
Projects

85%
Core Work




AdWANLKAYUBIVLSA: AUAINQAdY "Press 'n Peel"

{ut 1977 3M thdumlUnaaauaaia uaauvtkadliuun
WwAuluwnonmiudavisns:arsunutdane AdAdaaoE

ua :
product-market fit
(AULKUNEAUSEKITY

\ WAOAUNAUOAN0)

GovlWTEynu
conceptual hurdle
(qUassnn1nltpgnn)
| 1ws1:p§nulylﬁu -
A UIMLUU Undvemsaaiq
(vsdn skeptical
e - (WvualiGary)
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WAOAUNG
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indﬁauﬁ‘lﬁfy (The Boise Blitz)

{uU 1978 3M dadulduniiiovuaed (Boise) Syloanls laguvnaumaagvikwunviudaWwWrAEWS

Waaws: n31 90% vaVANadLIEAYMSIVTDIWL!

UAD(D2810U9Y

sampling strategy
(hagnsnsupnduAINQaav)
ANsLwavnaa

llF’lUlUEyUﬂﬂlSElf‘D'] Boise Blitz
gotlusUuuuktivuow
experiential marketing
(Msaaratgoudszaunmsal)

Nlumuulaﬂuamu nahedu
co-creators (w sauasnuassﬁ)
nnuwuaslvmulhuq Q29C1OY
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|
- 91aAdwaukaddlonau (Repositioning to Icon)
' Wadanus:inAtul 1980 meldalkinoasvnie

{___\_- "l"'.* -
ol

e Rebranding: WaguBalu Post-it® Notes o
| o Trademark: dw3ov Canary Yellow ua:gauusudldsunis
DQLASOVKIIYNASAT
e Iconic design: nsoanlUUNEguvIgudidunanyed
o AthudniASavdeulusawwaludnisilu cultural icon
2 (Feyanuainivdauusssu) NUsInnunweuasLa:vuAaU:




nagnsnswadaunivlayaya (Intellectual Property Strategy)
AdwdSrNBvTkaygoumuuIdrgAudy 3M adwiuwoloviussivagvls?

y My
=, : 'k ¥ ﬁ ‘

1. Intellectual property (nswgauniv
Ueyay): nagnstunisuadavudanssuuav

JVAANS

. Patents (ansuas): UnUov ‘inalulad’ (wsu
dnsuasdaksgosnmkuglav 3,691,140
dAKSUAINID)

. Trademarks (lFISEJ\JHU’Iﬂﬂ‘ISFﬂ) UnUov
‘lusua’ (ua Post-it uasdikaavionanueal)

: EIDIHEI'IUSZ)UHUEIS“) COI‘I’IpEtItI\fE moat

(AWavUavaumsuuviu) AMIKUSYN3U
aoni@ounuuldenn
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The Problem & Discovery

Serendipity: NM1sAUWUEY
nakSaidus:losllaguvidey

Low-tack adhesive: n1d
ATANUIKTYIMN

Reusable: unnauulgoiu
HldKaronsy

Latent need: A>wwdav
MsuWONRIEAgOIUSAD

Frustration: A>1uKkvaKDQ
nleykrluddads=o1du

nunauaAwn (Vocabulary Word Wall — Part 1)

The Internal Engine

Repositioning: mswasu
uKkuvYNIVMISaaIa

Cross-pollination: n1s
wauwanulatevivaigviu

User-centric: msidun(s
viuurAugnav

15% I'hlle: ulguvrguuonan
15% wwalusiondaas:

Internal entrepreneurship:
msmkuNwbaurUs:nauns
mMeluusen
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nunauA1Awn (Vocabulary Word Wall — Part 2)

Action & Market

**Championing**: msidutjsisuna:wanauloife

**Tenacity**: nowluwengulugono

**Product-market fit**: A21aIN2S:=HIW
WanNUANUAIUADINISAATA

**Sampling strategy**: nagnsnasienaunnnasy

Strategy & Protection

**Boise Blitz**: nAnuidry1andunindoaenivotuaus

**Experiential marketing**: msnainnlranAn
duwads:=aunsniosy

**Trademark**: 1InSaunurgn1sANInSuN1sAUASaY

B ———— ———————

**|ntellectual property**: nSwedun1vUryryn

**Competitive moat**: powlAidssundovnuaivg
IVIWMEIBIRAIA
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nadound1UIV1[2 (Comprehension Check)

' Instructions: IAUAAWINIdINnURNAovadiudosdw |
| (Fill in the blanks using the Word Bank)

I R =

1. The allowed employees to spend 15% of their time on personal projects.
(ulgurenitalomalrwinvubivaraswudnnssu)
2. The 1978 campaign gave free samples to office workers in Idaho.

(1AuIUryIRNAUAIR9ENUSaundWENIST)

3. The adhesive was designed to be peeled off cleanly without leaving any sticky
(oannuuunwalllrneasiv)

4. Post-it Notgs are a product because you can unpeel and stick them multiple times.
(ns=mwsltinnnd=saln)
5. 3Mfiled a to protect the exact formula of their special adhesive from competitors.

(N1S9AN:IUEUAUASDOIUIANSSL)

Word Bank: [ Boise Blitz] | [ Residue ] | [ Reusable ] | [ Patent] | [ 15% rule ]
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1L0agMadu (Answer Key)

1. The15% rule allowed employees to spend 15% of their time on personal projects.

2. The 1978 Boise Blitz campaign gave free samples to office workers in Idaho.

—— e—

3. The adhesive was designed to be peeled off cleanly without leaving any sticky residue.

— e —

4. Post-it Notes are a reusable product because you can unpeel and stick them multiple times.

I —————

5. 3Mfiled a patent to protect the exact formula of their special

— ————

adhesive from competitors.

Discussion Question: Think of a
modern product that started as a
failure or accident. Which Post-it
principles apply?
(@aavinfvwaaneurilugaloaaUuniSuaun
_ADIUROWaNOKSDLIKQULISEY Dnanmslavav
Post-it Aawsathuasueldin?)
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unasuua:vanadingy (Conclusion & Key Takeaways)

The Mind

**Serendipity needs
prepared minds** - n1s
ﬂuwu[uﬂumarunaumﬂ
wnwsaua UDVIAUATUA
(unBounn Silver ua: Fry)

B S s

The Market

**Sampling works** -
wiHanadounalnvzue
udmsirgtaladudansy

42eld (nsel Boise Blitz)

The Environment

**Culture matters** -
JUUSSSUAVANSAASING U
AAany (AnvdiSanaiu
Taws1= 15% rule) &

The Defense

*IP protects innovation* -
{Jni]m}uj'gnssudmﬁnﬁ
JasiazlASavKUIENTSAT

Not all innovations start with a plan. Some start with a sticky accident.
(LDCIﬂSSIJanﬂUIaﬂIUIOlﬂ[]%'lﬂllHUﬂ'c'lUUSfUllUULETUE]IU U"IUFIS‘DULIﬂlSU('IU'ﬂ'IﬂE]UUlHE]ﬂlHUEJZJHUU)
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