-

. _ | S -e o S
' Kodak’s Cautionary Tale:
- 15 Vocabulary Words for Innovation Management
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“+ Incumbent Razor-and-blade Silver-halide Legacy system Prototype ?

- (Wesesnanaliv) model (malulagway) (sTuunINandile) (MIAULLUL) i<

 Apowerful company ~ (Wwagsiwiuneianduden) - The chemical compound  Old technology or The first working ~ :
%5 that already controls Selling a product used to make business methods that model of a new A
| the market. cheaply to make money traditional photo film. a company still uses. invention.
on the parts it needs to & ) |
g5 . work.
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- Vocabulary Preview: Act Il (A1

Cannibalization  Suppression Organizational Myopia Disrupt
L (msranggeavieididd)  (nsUady / mss:du) | inertia (3deriALau) (Mswanwun1issio)
- e (ADIUIDOUYIVOVOUANS) TIE— -
= When a new product  Stopping something —= Focusing only on A major change that
1 2% 7 reduces the sales of  from being seen or A large company's  short-term profits and destroysold
_"_;-; “an older, profitable published. resistance to making  Ignoring long-term business models.
e product. , necessary changes. trends. | |
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Tumu A Kodak Uauduntlovi&n TaﬂnhuuTUaﬂnalannsauna
e 1981: Sony (Uacanaav MAVICA duuuu
e 1999: Nikon 99nnaav D1 d1KSuUIoD1BW
e 2000: Canon 21v91KU1g EOS D30
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| ucuwsouiaud, nouwolaas ua~s..uuumnmnanwanTauwmsIUmaanma |
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Commoditization Digital transformation Ambidexterity Portfolio strategy Insolvency
(msnaretuaumnudvduudsia) (msusuwWasugdynadna) (msusSkisnussnatmLazlkL)  (nagnsmsns:neANULEBY) (n2:ava:ang)

When a product becomes  Completely changing a The abilitytorunanold ~ Managing multiple types  The state of not having
so common that it loses business to use digital business while exploring  of businesses to balance enough money to pay
its uniqueness. technology. a new one. risk. your debts.
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Complete Vocabulary Review

KODAK SATETY FILM HODAK SAFETY FILM KEODAK SAFETY FILM KGDAE SAFETY FILM KOCAK SAFETY FiL
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